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Sowrce: Bruce Brodka and Suzanme Brocka, Qualiy AManagement Implementing the Best Ideas of the
Masters, (New York: Irmimn Publishing Co_ 1992), p 202.

£ Uiy el 3 oy Cim o Jof oag 33531 3 0L Goiiy 4 Ll e Deming nomgy

& oY ob Deming (py sl gl @ slelew] o d LSS a5bliul) pls1960 ple (3 ol
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Deming's 14 Points

1. Create constancy of purpose toward improvement of product and service.

N et o4l Ol oLzl

2. Adopt the new philosophy. . s> fes 2auls o5

3. Cease dependence on inspection to achieve quality
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4. End the practice of awarding business on the basis of price tag alone.

dadl dalndl el Lo Jles) e )8 e i)

5. Improve constantly and forever the system of production and service.

S iy Ly ooy Boesid) St o0 132 16 Tnddlg A Y1 Sllanll (Sgtms 0 8209 3aian §50rg il

6. Institute training on the job. fa)l & puall ol .

7. Institute leadership. s:ua pseil ol

8. Drive out fear. il =15 3:USe faall aoed) saiey SI 2ol 5 bl

9. Break down barriers between departments.sLs¥i oo wish Jjf

10. Eliminate slogans, exhortations, and targets for the work force.

W S Slgrns aally Roadly Z0V1 (3 one b e S Olaal i g ol i

11. Eliminate numerical quotas for the work force and numerical goals for management.

bVl e dezas gl Il b g ShalS gkl e AL 315V plaig el ClaaVly dal sl T,

12. Remove barriers that rob people of pride of workmanship. Eliminate the annual rating or merit system.

03581 L sl jontdl o Cabalal) Cmeitighly 315¥15 Jlaall )2 &l wilhly s lsdd

13. Institute a vigorous program of education and self~-improvement.

U gladlly gl Jab ealiy slts!

14. Put every body in the company to work to accomplish the transformation

c g B ) Bes AV (3 658 meed) )

J.  Gerald Suarez, Three Experts on Quality Management: Philip B. Crosby, W. Edwards Deming,Joseph M. Juran
Department of the Navy Office of the Under Secretary of the Navy Total Quality Leadership TQLO Publication No.
9202, July 1992,p12
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' J. Gerald Suarez, Three Experts on Quality Management: Philip B. Crosby, W. Edwards Deming,Joseph M. Juran
,Department of the Navy Office of the Under Secretary of the Navy Total Quality Leadership TOQLO Publication No.
9202,July 1992,p12

? William Johnson and Richard J. Chevala, total Quality in marketing ,St Luise Press,1996,p50.
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'_JA.P. Hoogervorst, KLM Royal Dutch Airlines, Schiphol, The Netherlands, and P.L. Koopman and H. van der Flier,
PERSPECTIVES Total quality management The need for an employee-centred, coherent approach, The TOM Magazine,
Vol. 17 No. 1, 2005, pp. 92-106

2 John S. Oakland, total quality management text with cases, 2003, 3rd edition, USA, p 19.
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1- Dean, J.W. and Bowen, D.E. “Management theory and total quality: improving research and practice through
theory development”, Academy of Management Review, (1994), Vol. 19 No. 3, pp. 392-418
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Crosby’s 14 Steps Crosbyl 14 sk
1.Management commitment SN
2. The quality improvement team 339kl et 3 2
3. Quality measurement 39 3.3
5. Quality awareness 335kl sl 5
4. The cost of quality 39kl 1SS 4
6. Corrective action ieenal Olel ) L6
7. Zero defects planning cors ia) blesd) 7
8. Quality education POIPC TR
9. "Zero Defects Day" "o o ey 9
10. Goal setting Slaal i 10
11. Error-cause removal a1 bl ) L 11
12. Recognition SlreyI12
13. Quality councils s34 L= 13

14. "Do it over again" S/ sl 5 14

J)-br

J. Gerald Suarez, Three Experts on Quality Management: Philip B. Crosby, W. Edwards Deming, Joseph M. Juran,

Department of the NavyOffice of the Under Secretary of the Navy Total Quality Leadership TQLO Publication No. 92-

02, July 1992.

26



Aalell 8351 815y copalilly (gl Y1 sV Ladl

[shikawa 15800

Jshikawa bLbsc >y coe e Gosd) bon) i5la~Y CILY gk ) Ishikawaesy
Lios oty Ly cifledl bzl ol2) J1gad) B ) el o e of Ishikawa jeel wal
G ISy cJarl) B 3 cpbaladl Sl WS a ony gl B3gk) il ol Wy sl 3 il LAY 3
[shikawa ais 0] (Wbt 3 835t aalall (STl o 3 038l pgmet (Jloe a5 ) anl e 05
(Jodll Bjp plasnal @ Jaz aiad) a0 gl OL [shikaw jeel ua) (ool sestlly a5 58 LU
O .Y ol Leblaal i 5 Jlb) 3lSTI3] Lo sud Sogd) Sl Oy a5kl alall b L) adlesy > 39
Bpoind) Sliemdl) Jlts) e fonly (dmgn delat Thos jand S35 Sl sliasl |3 n pdsnd g Abesd)
Aalad) 35541 310 ol JoSa e p 8351 Slil 2l O] L PDCyzits 895 SN n 53540 e
ookl Lo ol e LY 5 wad Sy Leddl G DY e exl) ol gad Cugnld Laylaels
s Sl jands @ el Gl ma dlal e ol 1 bl Ishikawa (>3 BRI
B3l Jas ol sy agdkl skt (3 Aled)) aSLal) e dalal) 5,06 550 Lyl e SR g (gl
sl Y I ks

Baldrige gL :lael>

et dllyg e OUS A gl ailal BLo) el 32 oAbzl S5 5] ol Baldrige
le.:« o)j.? e Ja cade s L:;.U\ erEJ\ RSN Wj W eands @Lo c&yl Jja < PR Ssj;,-\ S s

sl 2 g.}f,é.? L;T le_c sl dnil (c'..JJi.?) (axdeng oy Lo (399 ;‘MS) ¢ poctons Jg.ig) d e 8345-

90f ng[.wc.’.-jﬂ ¢ J/}lﬁ ;JL;U/MU" - 1

27



alalid) 33441 3,5y ewtlilly (s ladl JUsY) 1531 Jadll

Lol s ) mme JolSas sS850 31| o ansgin j5o 5 &1 12 Baldrige z3s¢ Ogaal jamidlls
.1&;\.:5\ Jﬁ.\ﬂ\ [PE-3V) géj\ olally (L«;A}“ IO B Ml gl

Baldrige £3s <UsSe s 102,53, [Ss

.I-E.Th: 20, I..lr:._a:'; ”."__.__,'. ez [ ) Al sl :__,.'_‘- g -T__!.._._ . ”_1'...-' :..'IT"-'-._-I"".":-‘.-"- :J.LLQJI-
Lhle Looder G Lo wa S5 @l 5y ) SGY Lt

2 ol a3 0L 3Y1 gLl 89,0 105 S3gml) Bl fo3le a2y Je Deming zus> 55 -
el Sl Bl e aiddy o) )

39kl e BBy agml) Llasdl oy gél\ ) agdl dal> pul Joseph M. Jurano)s> —
¢ atenl] el

S0 2laitily 2 Y1y BloY) Slaall e S8 8351 e 2N oSS s S5 Crosby (oS -

A87 o 200115 ¢ paill Jily s, Olae (L7 dgomg) dbolid) Sl 3)0Y AolSHll mgill J) e e ios pue !
28



Aalell 8351 815y copalilly (gl Y1 sV Ladl

S Bl 2358 ps U B3y 535k e g oSN - &7 e 57, Ishikawa 15zl -
(U ) ) 3L ey SLal) aa Ol -

ki el S hage W g L) Ay e 83sdl e S el IST0T BN i b e sl
Abledl 89l e ST o 1815k Jo fams s,V

Aalid) 82 gond) 8y181 gday 31ge g Ll 1IN Cllaod!

PN

U3 ams SV LoV Y ol TQMakeled 53541 5)5) o) Michael Barrier Ju
DSl G DLl axly @) S aeball SISl @ LW sl we Al Sapdl 5y, 0SG
Al of I jlaly s azes ) AW Bagdly Lesmend a3 ST slatl 2l ey ) a BLU
U3y sl maly o @slial 35S AN 595 & Bpaaall SISAIG calaladl B3gd) 3l 3§l
Mo gr Mg, U Aolh) S35 ol o slexsVl gl jlaall uopsll OF e oyl 3,800 Il oY
539k 33 iy, Lgs 0ol Slmite (Oladdly SlewVly (Ot Gend ezl ) 550 ddly
1:&, L Wlar) - Ss 27 Llge aad) ladancld alalia)
(Pl ISy e 8598 bl 0dd Sl bl -

WV B3l 5 sed) i (3 Al (LBl I dengol) ms ) Al SUW e Al ol -
¢ agad) oyl ) Lazal
ot Ol e pSHN Vs e Sy ekl ssge B2 pilad @) 85S0) el Sl ool asT -

O O A B O Y TN S NS PGS U TP RV ¥ U SRW [
¢dandal) oda &.547 C\f-

G2V 3 2l an i) of Sl sl e S aleall cpnd e ) 1SHI-

69—68‘/,.4/ ngLw faZald é;j/jd/ ;.JLA}// L das= !

29



Aalell 8351 815y copalilly (gl Y1 sV Ladl

SISl iy ddacd) Ollead) 3 sl 2di, 0yl 3 pldll jadis o il sl —

(U Crebr W A (sl AL ailed

Beadily 2 Y labad) (3 aleladl 5594 5)1s) alascraly kel 2o 2sY) gl Wa) 1335l add B3l -
¢ A3gnd) dadl Soly 3 S IS

L W 8L Se g b ) 8L,

@V k) ) 2S L ) o @ a1 80 ol o el el )15 (sF e 2615 claxY1 L —
Ol Loy e dsad! wo

IS B (3 s oty il ety Biladl sV 3187 Loz gl o2l 855 2T Ol —
Sl S o o A S end (3 eply )lsM (3 b1 e
Slpoty plyey OLE a At (3 (5 ) Sxg Lo ey ol olad) Jaddl sl sleel -
¢ Oalally ol dgarlse Lo 18)05 85059 d goll Aedlial) 3)0dl 5315 U1 oy0uls (S35 ILiny

il Jas dzy 3ot DM ey g e el )l plaza¥) Y e il gl )8y llge Bei -
C sl ag oo glYly SR gty LS LU o5
Logr A8l ool e 0 B! LY UM g Bmgzdll SN LaiVly Ogladlly alid) s s ndoi—

QUJL::.S\ o Yy EJJLM.UJ OJL,.:.S\ ‘_}5} o oo Lo ol

93\.1'}]0) E\.cf.«.g \4.::L>;:~u‘) Q\}ytjl\ cﬁ L@_l.cuj L} ZWJSL\ 2‘3};‘) :\_{J,. 53\_3)' _

LY polell (ol desle ¢ GboY) alell 3 i Uf G3lg s L] Zokio Iloey 1ALl i) G302 810) gkei o= 40 Y] 3Ll olalS] « ardl g g 20 .
A5 202006.55200 42 ¢ 43LBY p sl pni

30



alolidl 335 315y _ewtlibly (ot SUYI 1581 L

S)j,,a_ﬂ Q}Mj—j a.c]w. r.@.in-b’-) 93)\.»..&3\ 6)&.& o J.:LE:J\ k}\:jb) cM QL&.@.L\ )\ﬁ‘g D)U\ C,Ejj\ J.;J..EJ—
R N BTN

sl 53l (oo 839EL plaza}) pde OV dall &8y o Slandly Sl glazy $l3g So4d) 5ad -

C b s e i) ol Bl LWL 331N Jlasl ks aledl LY

Abelad) 33541 §ylsl gdas Ll s 03,3, IS

-- B P £ Bl

e
P = aaE - s - 1L - 1 Sy ET penes
T -1 =W = —1 =131 _= < L_';.—* E
— L = [T
— = R
o . -
maieily AR e 5 o= miy

EKim 5. Cameron, Fobert E. Quinn: DHagnosing and Changing Crganizational Culture: Based on
the Competing Values Framework, John Wilesyrand Sons, 2011, P.156 — =i

Aalid) 8 gond) 8y181 goday Flge LU
w2l Lol il e Lol Alaladl S50 3)1s) kel (3 Al Ay S Lo sale sl Szl L)
AL 5yt 5)13) st el & sl el o aasldl By el 41l piey UL

J).pjj\ u.l.c C).pj: JM)\) caleLid) Sbj;,-\ 81>l W a.ejl.n L) SJ\J‘;Y\ s L) SN f‘J’:jl SRR~
RO d:j:;ﬂ S)jf,b g bj\jl\ j.‘é’j-.’.j condala) C;A.;- 5>j>.=U J.«.'J«ul\ el U L;l

1. N Srinivasa Gupta and B Valarmathi, Total Quality management, McGraw-Hill ,2”‘1 edition.2009,pp24 25.
31



Aalell 8351 815y copalilly (gl Y1 sV Ladl

B ns 98 2helad) 8351 3)13) gelas plel ilsall wal o oty Aadall B ms e 880 pue
L Sl Regd) melny copldl e SO Cllan Lo sy G 8L ) RJUH 2 sl

el Jodll ) o 3 Ala 055 Lo a8l e g 8T S1Y1 0 Lakis

LAY s Wy (sl (L:.B.S\ (,.@.“J.c 8,9 m2lly C{J\.«fl«.ﬂ Ogticy Lalie J‘J;Y\ tb sl A s
O3l L - (9 )l Jo S5 WS (ealagy S Je 555 00 (A Ladesdl ales OF o)
)l 058 ASTHL el OB (e b Lo Josid)

e )ty Y Beasdl s 055 OF g by ) dadl 5 ) e

o) el A SV Bl e g 1 Al 0 e Y s

335h) §yl3] ey e Flall of sLuBYI o (3 3uls pie Sl OITI3] ;e AT s pas
o slaxs Yl bVl e 05y (el ie ainds (o jean 050 Lad)) O uSBL ab calalsl)
k) e S e cladll 6ls e liag Bl aauds o guded Sadane 35

Olgal T3 UL LE e ol desw O g olLall tobl) Wy oLl 8sT Cans
Al on JoY e ans wie St S5 (ud ) Ussiie daedl OULIG cinlin 6 L)
RUSKI (0

S 0pll el g YO Ll Lede B3t oleane 1oLl plaally plazeV) Ciais
3okl 31l OY LT W s o IST0L Oall e sSHN W E dls By sl dm Je )l
L e as allidl

Iobars 4 513V 15) Aol Wb oS o BlaLadl B35 §)15] gdas OF e )1l e 2 feall B3 2
S A Al olaal) I BGL sl 38 ¢ Jos 84

32



alolidl 335 315y _ewtlibly (ot SUYI 1581 L

O oYl S b dhelidl 33921 8y13) 1al I bl

V) 8 bl ) Bladl o S sy S 3 wisg ol Jeddl Ol e pdd O
ity 90 It 2310l JSWIL 28 AT &) Joit oy o 6loum BB 581ty 2531 IO,y
s sl Yl Ol b5 Bl e lae T Legd 0B 195 &3 520 5pm (Guzwtd) &4 D1 )
& @S O & ol Yl ey Wy Sl Yl dngddl (3 e s LS oLy ag A OF it Jaally L oyl
oo iy BN 3 sl o 5o RS Bgde oag W Lt 3581 Ly o BadST 083wl e ST
o 3 angliy Ly Jall 63T 3 aeSlall Bb 35 55 e oy Yy Ho b T clasl
23 3Ly ¢ Al e s BB e s IS e Ol Yl S 0l oSO s ) By Lol
i o 8, algy (e e L3 101 s ol (a2 ¢ ks (ST dody 8 Iy
oV el & sy e J5 anlsadl e S0y L 0WYl Olem Y1 (239 ol Jlay ailoe &T sn Vg
ST o OLY @Y B & by Ly 2dl es OV pae OF ela Yy ¢ DY mpadl e s
e oy b § shenned WITT A Js) JB U wie ) o) 53 f U 2 88 mL Jusdl el 3

ale s sl Lgazt Lol o V) cialiy (s Bl gy WLy DL L]y Crnd $b) 3 o by JB & 2S5

Y130 g D7l 35 122 5Ll 315 7301 a5 sl 3,00 57000s Ul 330 277 W e 5,201 Sj0e (02 Y o s 3 Sp0me *
AV peal) g 23081 590 G0 . 04291 5 0901 g 8 102 231 5,46 231 o o 25 590 1022001 0 e 2530 850 .69 21 5.09
97560 431 g0 350 110 ) e s 988 502 831 o e e8I 8500 092N o e clpaW) 850 .97 &) ol 3500 .29 2Y1 a1 55 .23
53 100 231l )90 5181 5 Ogasht 310 23 514231 5 .56 21 o ey 50 Y1 2 55 942Y1 2LV L 112,.82291 5.57 231 b 5,0
Y15 09 4V @Sl 5 . 80 &Y 5 &Y 9.67 2 aad) 500 190N 0 s Jodll S0 22781 s e clmidl g 715 TOOLYY 0G4
B7 38y AT a3 e e Lo 55 04231 L 550 19 4319 12 231 e o i) 350 07230 0L 550 .45 231 15831 5 )1 550 .58
Syl 50w 46 5 33 5 074,31 s 535 .58 5 40 Y1 3 530w 2801 o 530 375 105 072N o e b 3y0w 310V Ll Y1 55
s 1223 5 02 & ezt 5y0m 15 &V o o SV 5j0m .21 5 15 2,319 30 Y1 a5 5y0m . 152¥15 26 N1 5 23 s g 2281 0 o5
O7 430 2 5w .6 Q4 r 23 o 39w 1T 231 29 00 1T 2T i B3 800 .29 21 o e 2l 9w .29 AV1 r o el

3T e oY a3y

33



Aalell 8351 815y copalilly (gl Y1 sV Ladl

B Ll ) bl iy ¢ psally 3LRIS 4y el 05 Lo Lted il ULy oL ol (b
L sl Comd (el by Yy wilially @iis ST oy 0555 Lo Lazey (s sligll o 3Ll e Ll
dnd Al 3 ol n DLW i 0555 L JS dladls codey oy Josy U5 oo aile 8T L JS7 ny L
Bloy Lok pomy sllall sl e sl piey (Byso ol o ailaly Osdllan (s B Laall O35 Lopds
sy D152 N AT 0l G G B o JB 0B sl e o pamally g o Junl) L)
Jordl 0Ly BLA sy LT el g ) Bloy LS, 278300 JWY) 3,5 0,205 1505 2SG0UT 1545
KRV ‘m@sgszwg)wgcww‘fﬁ»wﬁ)g,\ﬁ&Tguwmg@ywswy
) Jdy @D g cdadll (oS led) Laig il 2y (WL H5g (BLY ehsTy cdgall cligy (ot
sl el WS (o)l pomy ¢ JoV) By (Ol o 5ly BV g O (3 a2y oY) 2yl
Y oob ol ¥ s s g e oY) ade [gpy ) Jerdd i byyadl o) BLY) Bl pas
awy JoST o alomy ooy ¥ bl Jad bl dlis Of andl dizmy ui (4 g Y L oo Vg o wlf
SUGY 85 O Yl Y S el gl gty s>l Mg copdly LY e
25T dL et ¥ els e JYamaV) Jady el i) e Csllal) Leall OLSY elall Lt ) 20Dl

1u.>-b j.@.ﬁ L Yl g.,.z-bj‘ V-:i Y L dfy c;.,.z-\) L{a.g\ C)Lﬁ&»}[\ }.\..9}5) (.;.,.z-\) JM)\ uwp cc@.‘g\ g

slele lall o Comsned 3y (Dl e ddal) Slas) Gty Ulos dlaladl S35 315 gl O] -
3 875 Ay Uhly aot il dnl Ll ey B pan (ST il &y nly 2JUI o)l OB iy (L

% ekl o 1,05 3 Syl s B ol se i) s ol 3,8
2o Jsd @ aeal Ll sl Alalell Sapki 3l5) Golal dles 3 4 O g RS S -
ot LS O i b el 8 Sash) (Sten Ay o cmmiall S35 (Sstn ady (3)10)

Lesld] 3ad 1S (3 g b AW Lol (3 B ) Laylsiall ol

Sran 85-57 o o 20000cisVl ielby 5nSlU SH ¢ me ¢ SV 3LasV 3 foal) OB ploza¥l ¢ codall Al oall Lo -
GIST U ol U 1) Aedie G228 Bg ¢ sshadly pemel] Algle WSLYY (3 3350 510l AaLal) 3351 5y10) (gslomall oo e2lal g el e (bl e -
Dl olelaie (3 alaled) 535d) 3)1) o2 caball 3)05) (B (3 dlelad) 33541 a)5Y) pglally sLasY)

34



Aalell 8351 815y copalilly (gl Y1 sV Ladl

Boskl jatlax i oa Aelill oda :i;ywy‘ slasY) 3 iyl psgig Abalell 526kl 5] okl Loy, —
OB gl glsYl Sl aleladl Bagdl §ls] 335 DY) gyl S jatlas e denadl Al
Ol g Lazge 0dd ¥y ciygmeg ale Gasd OlaaY id L4V amy b wlaly o5 ol
Vg cilrly s oo o ol B3 O (0 68 Ol o B (8 VI-masl OBlaal e Slalitnnsll
baby 4] 2Loy] Jom G Joms oD el 33y Jalall a3 Llis 35 ¢ bl hoy s o
o i B Loy uF Lpalazaly LS 502 el Loy el 8301 Jad o (39 (dgY1 2oyl il 3

S NN R BN

@Y S B LT i an sl (Lo 1) UL sl i il oY SN (3 dmgsl 2B~
(ol L) it 2 BN oo ) S0 L (3 5300 G g 6, ) st sab S
el 3 oledly AL oYl e 2Bl STy asl s LY 2066 ) Akl e gl
ST 8 836 o WY adaty o 86 Rlall Bl 26, o DY) e 38l (SE 1B =Y
Bl O a2 ROV Lims (3 Emdl 2 ) el e S ek G4 pad Ol
ly ade allae 01 sl W e ly e g U573 L e aly Wlaely Wlpas 157 e allan LUy
o Uty ctly ol ) Lol clin) Joad) Balaly Ol 41 U5 ambiew Sl Y o IST 3 W 3L

1 g S OV e gl Wy dlasns

s 38 Jo 0 0 ¢ e JBy . 1Y) st 5 1K 08 Al O ¢ oy 5o B UG

Efy gl 3 & 8 G5 UBh ¢ el e e 4 e o JBs L 52 831 Y1 L
SN I ol Jleel e bl (3N s (o O e TT7 230 sall gl o8 8 e
§ il iy e Ay 0058 G5 0t G alasg o5 osad 3 U et B s JBy 2l ol
GIBYI S sty ST Al s Yl 2l OTAN e aleadl e aadl Sl LG 4 AN
Jon e gy (U Lul2y cand o L) alad @) ol RBJL ool ol () a0 oLy

ol e =515Vl G 3 SV 2l = G5V 5 B bl (sl Jull e fils !

O3 o (20 2yl 095 ) oD Y 5baii¥ly Duill Lol dgall Galall 5LaYl (3 Lodla ailar ¢ gle Ao ponm ?

35



Aalell 8351 815y copalilly (gl Y1 sV Ladl

O s s wnd ek (S5 L e O S ¢ as e gy Glas e A et oS
Jlasly 30 Je LSl 5 BT @ jeas e pdl AW el Lo OF LS cdaslel) anis o) Lasly annid
Al A Gy e s Ry AN et B alae Lasaal g adlle e OLYT LR oy 5a (I
S Jam BB e gl s Gy (ands o ol & fa Lot om0 L) 308 L] Js ) g 1Ay
OMUly  caos slal (3 ) oly ol O3t OII el aidly ) peall slgl e L) (g )1sY)
sde daleily Lakes ool (3 ot 6T e sas dlz Lobd) 0Ll 011y el T (3 A D% 4Dt
545 il 6515 514 431 2l sen fiies A 3 Sem wnd B S i dle J6 L
OB coly LIS A ety [T JB w52 431 0l 55m %b;j;\ﬁ\ A :J_:S;Le oyl 22 dangs o
D sl grny e gt (ot B pllall 3505 3l L S5 o Sl ol Sl 6 ol ufv ¢

sty S5 57 3 a8y oy o il ks iamnl (5T o LTS

U5 3sY1 eSS L 13l caslaeY) wilarly alls L 3 Tosem plonndl Jdy 0LV 2 @ roleasY) -
& edondl OT WL ¢ olall B35t 3y15) oo (b (3 G5 ug Lo TSy clasedly Ll YU Ol 6l 35¢)
U3y gl Lo ) dysially oW GBI ol Tl sgemr n ageiis b OF 0y Sl 3)5Y1
Y SO cledl e oadsy B35 2 Jreny o oblasl (o0t ) (g9 2T el e iy ez U
B Ll v2)15Y of 135 U5 g gl ¥ O sty @] e bl b 32 ) asll im0y

T el g el IS e L) ) e OF o
Sl Lails iy bl a3l OV a5y pslat (3 Lol feadl Jod o) 3001 oy i) jend) el —
dall ) S e Fo Syl b psdl Elo n Ly cOlpally BlenaY) s L Lny ol el
B3 sl 3ol LSy (el BB Bae gy ol idly 3 e BT (] L 2 YT s
3o iy DSy e S s s A S Sl Cleds U S L ) Bl Gl

G s DL e G0 4 g Osnle sg5 3 deny T O pay (pke s oloy (Saie] o) g

Jf\,a".g 85—57\_’,4‘; el e LL;«.:LJ\ A (,_3.‘2:‘]4‘ ;;Lf .

e o bl b sl 5 Cikelll s Cikell s -

7021979, andll) s g 2l DY) gl S sl b ook s U CaglT

36



Aalell 8351 815y copalilly (gl Y1 sV Ladl

s Tole i 55if 4 po i Lo 2lb Y e ) 2y e JBy. (4 ol OLaid) (2 ey Ol
B 2 (95 oS I e Bl o) e wlies (3 Y (Gl3Y S 3 ) 12T Ol e

e
J) 250 alas 323 (s s Ofy randl dggs dnsl) 3 Sogomll il gl iy islod) dgpl) —
Pl ¢ Lde Ao gl 248 JonS L My ) gt o oI o) JSS ) Jos 3 g
G o Ul o) I rgdes o o lypo sl o fadid 3] lglian (3 ol OUSG ¢ glin] pgionsy Ladlef pgpans
OV (Lo oty Jo pgilel o 15t Oy ¢ Lt 16K ooy Ly otsS7 OB ¢ (855 oo 385 g i L
slis] Jlg els gm Ny oSS gl (3 85l o OLEYL jaxd is] ol ST ] a b s Y el

1 .-
BLacl) (3 aasd 3)1s) e Wl Lendosuns 0 3)15Y)

e 5 AN gkl m3sf OF e (e LS GBaskl Bi5Y Sl Zgel) Liby : Jslaglly Olaal ey b —
2 A g Pl @ o ey sl odas OF jomg ¢ oSledll L, Sl Loy 20 6T Y] ¢ eeal Lo,

L) 1L )l Gekedls Gladll Olal g Bl Wsles ma il 2300l O toliid) bes -
M 658 ¥ s cand c3 ) 3 ol il Je sleal) 94> §)95 ol oo e colaad) ey sl

3 4 . £
WY BT 3 e ot Yy oY) (3 s () il

JSST ) (3 8L B plai e L Ly oSyl jsanl] Wby pitey Gl (3 83540 plas O] 13502
Bagadl el WL adle e Jus & 2 13 sdog S OTAN (g i canmaday e s oDl
LA el ao ALl ablo BT clls jatiey ¢ 8IS W o b O o Ol i) O Y RSy
b (3 abels b Faakl by 39 LA (3 Ol amgd il SUAS Ul adle) drnall Lgroy

o ) BLEYL celai 2l 30Uy ah Bl oda aian ol e Lo e e gl YY1yl

il mompe sl b sly] 4 Cikell e (el e
.2

@,-JU R -

.3

ce,-jU -

12f, JJL««C"/, LZLAL’,'-«L«.;M—4

37



Aalell 8351 815y copalilly (gl Y1 sV Ladl

Rij.i.,.” Ladgis L.;j‘ a.GJLw.;L\ C)‘)jﬁ:j\ (’g; Z‘?JWY\ o ] L Udh) (il 0 ol (’j’) Jg-k}dlj\) 3\,153;-\4

LAy LA Ay Ll STkl Uis 2L (S s

Yl Olladlly Joadl Slelr iy @ cpblesl o @ G0l Ssakeldl Ol pisinal ) i -
e 1l e et VL iV e i Y1 S B (oS a2l Sl (ST i e
B0l b bysae e e mdlY) Bladl 3 aelasVly Ry RylsY1 Opgl ma 3 s Las)
NPT JIRGN A S e e 3 e alh et o G50 T Lk 6l
S 3 JWY I Ll pg b 2k (33 JUite OIS o 3 bl dlais b i Wy o9 Yy B sl
G sy peplal Doy OTA Lt ¥ls yslly 85llST oSy Cadlme 3 il VL SUUST (ggs (W30

2 ;.)\.M:,L\ £s oJLc.C« %) L;\:J Ay dom> O)ﬁj ‘Vij}rj u\.uj \}2.5.>=3.§ Ll Lfl'c fi,j\ e

G M Gas il 05 OF e AW e ckadly o ) e cllsy ipslad) 3ad e aSTW -

I sy Gj\.:d\ Lol

e 15157 lor coisld ) gl Jtafs o) lorl slizs (3 oY) 8y dd) 2eManll Ly e SR -
sy s o b 0 5 UL oFad (% L ol ol et ey e ) Lo ] Jpry JB ) S5 g
il ) Eoniai g aip g Cometf 4 o8 oS paill o gl J1sis) Jla2 Y f2i ) o poge( Aol
gl Jf 21l Ay Sl ) ) JLae 81 T ) i JBLT ) sy O sz 2y e ) 20 (
Dgpes Cproded] pn g o e ool pa) 2T B sy JB 0 B i B o a2le g ¢ (¢ pledl Lo
o OB ¢ hlis gy s sl e el Jlts] dlle (3 dlST S OIS BB L it f O Ll S W 2y

s ) ey Lo el Ofy JoS™ W amgll o amitem 2 0L Lol alle W by gl e ol

A27. o o Gl 903) ccolged s ety odl dolell itk | (ol s @l Ciney -
Gl mmpe sl i only] 4 Cilell s ikl s -
38



Aalell 8351 815y copalilly (gl Y1 sV Ladl

A1y e n ISy (gl Cliad anlly (Juolsll clodl Lls Congly Lo 5 o gl OF 2 il —
L5 sy oshie p VLS ai> dol 5 aily 6]y caila] o LU colijlr 8 LT jaiiy nd 2> calas
Lo g b 0L c0pBlSS Bgyme oS o (0 ) o WSy [ ol 31 L B (0 LISy Lag b LSS
Flo) el o g8 W ga Lo ahes ally aoall cledll OF S Vg (058l 08 (SO 15 5 ) 190 048ISS

! g3y s 4 gl

5}}’55\ Pt c;\JJ\ RIS

Hgiall el 5 Bagd) s dldl e wbnmall Wby 398 381 0Sgndl ool lled) 2l (3

257G -y Sasd) e AU Aainl) Slall Bobeg 1S okt §lndl i Bhgall A L) Jgot iy
Ao SA Blodsty Blonzio pd ol o W1 T o (3 A2 e Wil ars JLI Ol (s
3393 5] (3 Lgedl ooz 3 SLs) e ST (3 Zalaled) a5yhl 2auds ol Bylie e Aomgidl byl
<7 & (Juran, 1986 «Crosby, 1979 « 1986 Deming) Jus o Sil e 238 Ol ey dlalz)
okenall) e faedl Hlew e el 3 W gdny Lol o Bl (3 "alle” 5] alalad) sagdd 5)0s) O
il S o Ll 5 (A Basd S5 bl iyl JeS0Ug ¢ RV Sagdl BT ¢ by (Ll
Gyl Sl o Wil e 142 1S09000 <QS 9000 ¢ JU L o) wholgdd) o) bl Lo
2 A Al e Al S35k 51 mall sl G @) Eeadal 6y dlall ld g U dlaslly

e e Je B3 e JleaseV Zp¥) Clball (bes coaw Sl o etz U3 Je s

139 15 2000 cnis¥) 16t ley JiseeoSU (Sl - pumn ¢ o5l ¥1 5LV 2 fod) DG ploza Y ¢ pocle) A poslyl s
? . O. Bayazit, B. Karpak, An analytical network process-based framework for successful total quality

management (TOM): Anassessment of Turkish manufacturing industry readiness, Int. J. Production
Economics 105 (2007) 79-96,p.79

39



Aalell 8351 815y copalilly (gl Y1 sV Ladl

LYl @ MBNQA 73U @lSadl slans oozl a8y ¢ eyl 2580 iU 3592l Deming Award
33531 315 e Slllaze yigsy dudid b LY Waylaels (EFQMsgonll 25V 35Uy (2SG0Y1 3asill

) LU 3 ) Gl it Jemil e il bl

s o5 r -

MBNQA- -

3l Sl -

Deming award geeesd 35 : Jg¥1 el

o el S allad) Bagdl §lsl cib @) 2udad) ) paE s 35 Deming award

Tale ol elgw 3342 Ly o5 b (3 55l e Jpvamd) oy piid) ko Y Sy (JlesYI gl e i)
<3l Deming 24 198651 3, 2 b g s S aadl) il ol Bl (i of 358 Rl
sda f LOLU b e lewsl (6T aLL il Sl gall Ll 35UE) comtd W8y (Dl gl Cilnd a5l
BN B3 el 3 Al Olewsad  JUSEoawelly sl GLU) Y G e 55U
& 2SN O etigall LU 5EYE ¢ SQC 8l astas Y1 w34 e sy TQC allad)
L e Sgmdly Sl ells el o dl B ple s ok LS Lds daisy BapR) ke
Deming Prize for s Deming st~ »y Deming .ol sle 30 sy Y il
Oldg) 8341 e sl 8, Deming Application Priz aalsd s34, Individuals

Quality Control Award For Operations Business Units a5Lleal JLasY)

'.J.C. Bou-Llusar et al, An empirical assessment of the EFOM Excellence Model: Evaluation as a TOM
framework relative to the MBNQA Model , Journal of Operations Management 27 (2009) 1-22,p 5

? The Application Guide for The Deming Prize, For Companies and Organizations Overseas, 2012.
3 David Hutchins, Achieve total quality, director books,UK,1992, p182.

40



Aalell 8351 815y copalilly (gl Y1 sV Ladl

g Deming s34 @5 C\jsSU rat i b by

Slals 3 edly Sbilgw] sl ) el i s 35l a9 0 31300 Deming §5r
S) (3 sty Gy Slalgu] gadd pdl Lolbes V1 of (e dadsand) ilaxY1 G L) f TQM
pitl) el ol sliasl dnl e met i of 255 e Vol Jgad) g 35U old ezl  TQM
SIS e walina) B ailbilen] 055 OF gl o oSO AL Bkl fot OF bjay ¥ s
RS
Gl & ot ) ol @ pLdY g Slegd) L id 0 dokd) Deming s o
& ALl mally p i) e SV Kb (Gl SV e Btaze ool Sl ciimy TQM
JST 3 3L il s sae g Vg Bk ol 85S ple ol ol pllal SISO g Vg 2L
il A ol L 355 O Slemsll ey ai
agols (3 Sckazall Glally 359d) lulwy alaY) wluld) U3 Ladyy 1 laally wlatudi]
Aflam Y1 Bl Sligles we Loliin Lganedly Lilely
pled¥I o Oy lelladll alennily Bgpedly dald) bglast ~3ip (S ety 1 3520 2y 2
B39kl Sl sleze m Lalize
Sl fos STy ppet) mo by clalal) By Rl Jalad) fadg sl 2Ly 2021, 3
LY daig 330k
Gy B Gl 4T 3 Sloghall Jgliiy SUL) aar 2boisl Jo jLall s 55 tobglali 554
Afbax Y Glall slazely aoglly By Aol ol Laed
gt ezl ol blegy odSal) Ll 3 szl Glall Jom JLall oy 1 =)
bl Gl iy Boally 53941 UL plasnaly clein ALam Y1 Glall e S

" The Application Guide for The Deming Prize, For Companies and Organizations Overseas, 2012.
41



Aalell 8351 815y copalilly (gl Y1 sV Ladl

o Shzb lgaisina) me U Jedl) gsbly olall yady 3 dadsnd) Gl aany 1 i) 6
RCE) RN RN Y-

Ll wise cflamyl Gl slazel ¢ b3gh) Jo slad aabll adall 5 ety 1l 7
ol BN ol B30 Sl i A Sl coldasdl e 8kl

oo (Rbeddl mad ) e Oz (Bpdd) Sloll ke ) Slel] evang ¢ 8354 Oles . 8
o oedly Ll Bl ol3 Gladlly asla=Yl 8kl sl

Adadlly 2aBgil) el )l SISy A5 pdg Lene RSN fatuy 1 .9

el Lol oWy Landl 3 TQM | sy sl bl (of ialazld) Lldy (10

c s Lshlly sl

Bl 213 s Oy of alusY s ¢ A3bheall Jas ) Sl B34l o 8 o) BB -

e 3 TQM b} 3 Bl 335 Lo o) voalin ciby 3ems clsl wlond o3l 18 055

Jlosl gl i b Lealeadl Y ol ISS s gall i V) (3 Bl 35U e iy L i
Sk el 3 dles | Individual Business Unit a3

Malcolm Baldrige Quality Ward 8352 &b gl 7 b 25800 35l 1 51 Cllaodl

L-35é sumall OLYsH edy (1988 sle 3 (MBNQA) 2:bs)l Malcolm Baldrige 351> sl
Sy e sWlg Bzl (3 Bl e Jsadl 355 e pblesl odd walioiia) Sl gall (S ) 3)15Y) pllad
Sllell fail Jom Slashall olisy OVLaY! gy ¢ wilidly ool sV Slu)le cped e 3L
Basld pules cxsy A5y (laslyly Lpalom) Cilisg 3550V Sl sl 0 Lod
L Sl Wiy oV §laY ol b plasznl e lansl)
(Godl 3 sl ) 635 B bty 11 (et -

! _For more information’s look at:
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Organizational Profile:
Environment, Relationships, and Strategic Situation

Source: Malcolm Baldrige National quality award, Criteria for Performance Excellence Framework
(JPEG, EPS), US National Institut of standards and Technology, Gaithesburg, USA.
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! Article 2 du décret exécutif n° 02-05 du 06/01/2002décret exécutif n°2002-05 du 6 janvier 2002, Le Ministre de
l'industrie, de la petite et moyenne entreprise et de la promotion de l'investissement, Direction Générale de la
Compétitivité Industrielle.

? Article 2 du décret exécutif n® 02-05 du 06/01/2002décret exécutif n°2002-05 du 6 janvier 2002,
Le Ministre de l'industrie, de la petite et moyenne entreprise et de la promotion de l'investissement, Direction Générale
de la Compétitivité Industrielle.
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Abstract:

The interest of The concept of total quality management is increased by researchers and scholars because of the
results achieved by this excellence administrative philosophy. Many Organizations Applied this philosophy and
adopted it, but in the reality there are some organizations which succeeded and the others failed. Different analyzes
have seen the problem from Their own perception. The Function of leadership is certainly indisputably important ,
success of any philosophy related to the leader and his behaviors .In today's world, it is essential that the leaders
heading towards creativity in their work, changing the way of management towards more participation of workers
and empower them, and the use of Islamic management thoughts to increase the effectiveness of change and
empowerment. The aim of this study is to clarify the effect of the relationship creative behaviors and requirements
of the implementation of total quality management and obstacles . For this purpose | prepared a questionnaire and |
used appropriate statistical methods to study the trends of the leaders in the Al Baraka Bank of Algeria about the
dimensions of the study. The study showed that there is a high level of awareness of the leadership’s creative
behaviors; the Islamic thought management, the change, the empowerment . The study showed also the high effect
of the change dimension, and medium impact of Islamic thought management dimension, and low impact of the
empowerment dimension with requirements of the application of total quality management . And high impact of the
change dimension to the constraints of total quality management . The results showed a statistically not significant
of empowerment dimension, and Islamic Thought administrative dimension with requirements of Total Quality
Management.

The study has findings and recommendations that could contribute to the application of the overall dimensions of the
study.

Keywords: leadership , creative behavior leadership, Islamic thought administrative , the change, the empowerment
, the requirements of the application of total quality management .



