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Abstract: The total environment of contemporary organizations has
several characteristics and features, in addition to that it produces new
challenges for those organizations for survival and continuity, It is also
characterized by functional feature competition about property methods
and strategies of business management quality output to Customers.
Therefore these modern organizations seeking to acquire human
efficiencies clever can emphasize its continuity and its ability to
understand any shift in the competitive environment. This requires a
real and active role of functional competencies to adjust and strengthen
the competitive strategies, as well as a new logic in front of senior
strategic management leads to a correct understanding of the roles and
locations of these smart competencies within the general strategy of

the contemporary organization .
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