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Abstract

The leadership type of the secondary school director is very important in
the success of his school. Through his ability to make a balance between
realizing the school’s objectives and satisfying the needs of his employees
especially the teachers, the director can increase the teacher’s degree of loyalty.
This research work aims at identifying the relationship between the director’s
leadership type and the degree of loyalty of secondary school teachers in the
wilaya of Biskra according to the model of (Hersey and Blanchard), determining
the actual leadership type from the teacher’s perspectives, looking for the degree
of loyalty of these teachers and to what extent it is lied to some personal
variables such as : age, sex, experience and social status. To achieve such an
aim, we proceeded through an analytical descreptive method with its two
styles ;a descriptive style through the description of the variables of the study,
and an analytical style which is the correlative style to show the nature and the
degree of the relation ship between the variables, and to see whether there is an
effect of personal variables on the principal ones. The sample of the study is
about 240 permanent male and female teachers, devided on 28 secondary
schools among 42 schools in the wilaya of Biskra. We administered
two scales :Leadership types scale of Hersey and Blanchard, and organizational
loyalty scale of Porter et al. After the analysis of the participants’ responses by
using the statistical program for social analysis(SPSS20), the results have shown
that the most frequent leadership types are as afollows and by order : the
delegation style, the selling style, the telling style, then the participating style.
The degree of the organizational loyalty of secondary schools teachers in Biskra
IS medium,, the presence of significant statistical differences in their
organizational loyalty degree referred to the variables of sex, experience, and
social status,and age for the teachers who have more than 50 years. Finally, the
study led to the presence of correlative relationship between the leadership
types (the delegation type,the participation type, the selling type, and the telling
type) applied by secondary school directors and the degree of organizational
loyalty from the teacher’s perspectives.
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Table for Determining Sample Size From a Given Population

P [P SN TN

01 aéJ caalal)

N S N S N S
10 10 220 140 1200 291
1S Id 230 144 1300 297
20 19 240 148 1400 302
25 249 . 250 152 1500 306
30 2 260 155 1600 310
35 32 270 159 170K 313
40 36 280 162 1800 317
45 40 290 165 1900 320
50 44 300 169 2000 322
55 48 320 175 2200 327
60 52 34(0) 181 2400 331
65 | 56 360 186 2600 335
70 59 380 191 2800 338
75 63 400 196 3000 341
80 66 420 201 - 3500 346
85 70 440 205 4000 © 351
90) : 73 460 210 4500 | - 354
95 76 480 214 5000 - 357
100 #0 500 217 6000 361
110 86 550 226 7000 364
120 92 600 . 234 8000 367
130 97 650 242 9000 368
140 103 700 248 10000 370
150 108 . 750 254 15000 376
160 113 800 260 20000 377
170 118 850 265 30000 379
180 123 900 269 40000 380
190 127 950 274 50000 381
200 132 0o - 218 75000 382
210 136 Yoo —§ 285 | | 1000000 384

Note. - N is Population size

S 18 Sample size

(153 o 2002 63&14) :J.\«AA\
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