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Abstract
Knowledge stimulates today an increasing intemrestoimpanies, because of its role in achieving caoithge

advantage and value creation. This is why the compaare doing their best to seek the necessarpsrea

exploit effectively the knowledge and invest it pedy in order to get benefit. This requires theklshment
of an appropriate process to enable the compargetelop the knowledge and skills of its workers
enhance their experience. Participative manageisemt effective way to achieve this goal. Our redeaims
to understand and explain the relationship betwseticipative management and development of knogée
workers through the adoption of an exploratory apph that allowed us to propose hypotheses andhst
by choosing a case study. We concluded that peative management improves the phase of socializ
through the improvement of informal communicationdaleadership style. It also contributes to
improvement of the phase of externalization throitgheffect on motivation, communication and leastigy
style. In addition, participatory management sgllews through leadership style, communication tathing
to improve the phase of combination. Lastly, ittcitwites to improve the phase of internalizatiorotigh its
effect on leadership style and communication.
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