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المعلومات تنساب 
 نحو الفرد المركزي
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OK1/34 ’’

GK1/40 ’’

08 Turbines GE

05 Turbines PGT10

08 Pompes BJ

05 Pompes N.P 

20 Turbines GE

20 Compresseurs CB

15 Turbines RUSTON

GO1/GO2/48’’

04 Turbines N.Pignone

04 Compresseurs NP

02 Turbines Alsthom

Prestations 

de Maintenance

GEM

02 Turbines GE 10

05 Turbines THM

OB1/24’’

RTC

Sonatrach 

Amont&Aval

RTE

Réparation Eqpts

Électriques

Fabrication Pdr

RTI

RTH

RTO

GPDF

19 Turbines NP

19 Compresseurs NP

06 Turbines Alstom

19 Générateurs Gaz

LM 2500 aérodérivées
04 Générateurs Gaz

LM 2500 aéro dérivée
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1 2 3 4 5
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Maintenance

Division 

Exploitation

RTO

RTH

RTE

RTC

RTI

GEM

GPDF

Division 

Maintenance

DML

DMB

Direction TEC

Direction APP

Prise en Charge de la Maintenance

Région
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 الأمـــــــــــانــــــــة

مصلـــحة الإدارة     خليـــة الأمـــــن      مصلحـــة  

 المنهجيـــة

 مصلحة الميكانيك مصلحــة الآليــة

 م/ع

 مصلحـــة النقل 

والتموين        

مصلحـــة 

 الأشغـــال

مصلحــة 

 الميكانيك

 خ / ت

مصلحــة 

كالإلكتروميكاني  

 

 رئيــــــــــــــس القاعــــدة
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(Hypothetico-deductive) 

 Whewell William يستخلص

(Sekaran, 2004, p 28 
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Abduction 
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Vacheux 

 (Thiétart et Coll ,2003,p,p213,214)
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Abstract 

This study aimed to classify the internal communication tools according to the field of 

organizational changing. We based on three dimensions to measure the internal 

communication tools: vertical communication tools, electronic communication tools, and 

informal communication tools. Also we measure the field of organizational changing 

through four dimensions in term of structural change field, technology change field, 

cultural change field, and strategic change field. 

The study based on deliberate sample, which represents in the cadre employees of two 

public firms: Algerian enterprise of Water and Maintenance Administration of 

SONATRACH enterprise at BISKRA state. We used the questionnaire as a tool to gather 

the primary data; in addition, we used the interview with some managers in the two 

enterprise. 

The study found that there is no relationship between success of structural change and 

vertical communication tools, also there is any relationship between cultural change and 

informal communication tools. Whereas the success of technology change has a positive 

relationship with the efficacy to use the electronic communication tools, also the success 

of strategic change based partially on the type of internal communication tools. 

Key words:  organizational change, organizational change field, internal communication, 

internal communication tools, Algerian enterprise of Water unity of BISKRA, 

Maintenance Administration of SONATRACH Enterprise at BISKRA state. 




