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Abstract

This study aimed to classify the internal communication tools according to the field of
organizational changing. We based on three dimensions to measure the internal
communication tools: vertical communication tools, electronic communication tools, and
informal communication tools. Also we measure the field of organizational changing
through four dimensions in term of structural change field, technology change field,
cultural change field, and strategic change field.

The study based on deliberate sample, which represents in the cadre employees of two
public firms: Algerian enterprise of Water and Maintenance Administration of
SONATRACH enterprise at BISKRA state. We used the questionnaire as a tool to gather
the primary data; in addition, we used the interview with some managers in the two
enterprise.

The study found that there is no relationship between success of structural change and
vertical communication tools, also there is any relationship between cultural change and
informal communication tools. Whereas the success of technology change has a positive
relationship with the efficacy to use the electronic communication tools, also the success
of strategic change based partially on the type of internal communication tools.

Key words: organizational change, organizational change field, internal communication,
internal communication tools, Algerian enterprise of Water unity of BISKRA,
Maintenance Administration of SONATRACH Enterprise at BISKRA state.





