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Abstract.

Within what known the knowledge economic the firms aware that the
human resource is the whealth; and firms must make appropriate interest to
their employee, and seek to improve his performance to achieve its
strategic goals; in this context the knowledge management represent one
approach which have eftective contribute in developing the employees
performance within the economic company, therefore the knowledge
management through its processes (acquisition knowledge, Knowledge
storage and retrieval, Knowledge transfer and sharing, and Knowledge
applicationy ply important role in the improve the employees performance;
the results indicate that the knowledge management contribute to develop
the individual knowledge, and prime to communicate with external
environment, also the individuals within the firm that implement the
knowledge management can use the storage knowledge to improve their
performance; this study take the south ...;firm as a cast study, and the
research find that this firm 1s implement some policies that represent part of
knowledge management context, which contribute in increase the firm’s
productivity and reduce the rate of turnover, so improve its performance,
but the GM-Sud firm has some shortage, and the research seek to treat
these through the recommendation which can lead to determinant role

more eftective of the knowledge management within the firm.



