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Résume:

Avec la multitude, I'ampleur des grands projets et la complexité du contexte
fonctionnel lieux ou sont exercés. On plus les pressions concurrentielles croissantes.
il est devenu obligatoire pour les entreprises de créer un avantage de concurrence
et d’assurer sa continuité pour sauvegarder la place acquise dans leur domaine
d'activité avec une utilisation exceptionnel des ressources économique acquise, en
assurant les besoins des clients avec une qualité supérieur et un cout minime dans
le moment adéquat ainsi : les entreprises sont sensé analyser, comprendre le cout
du produit ; En usant les meilleurs outils, et méthodes propices pour aboutir a leur
objectifs qui est la réussite et la spécificité dans le domaine exercé. Avec utilisation
des outils de la comptabilité de management tells que le budget prévisionnel, et la
méthode de cout cible, programmation linéaire, la méthode de Pert/cout
qui sont détermines les couts de production qui sont d’'une grande importance pour
toutes entreprises en spéciale les entreprise Algériennes.., suit aux exigences
d'adaptation a I'environnement concurrentiel.

Notre recherche comprend I’étude d’un cas ou nous avons essayé I'application de
guelques outils suivant le cas a une entreprise économique algérienne-Grand

Moulin du Sud Biskra-.

Mots clés :

Comptabilité de management, Des outils de comptabilité de management, Les
couts la production, les colts de production, détermination des couts de
production, méthodes quantitatives pour déterminer les coits.



Abstract :

With the diversity of the projects volume and the complication of the
environment that they are making thier activities in it, also by the increasing of the
competition pressure, the companies become obliged to create a competitive
advantage and doing the possible to make it continuous, to make it the first in the
field of its activity, through the well use of the Economic resources, and the supply
of customers needs with high quality and the least cost possible at the suitable
moment, however its is obliged to understand, to analyse its cost, taking the most
suitable means and the best ways, to realise a competitve advantage by it, it come
be the first where the the activities are done, by the use of tools of management
Accounting: budget, target costing, linear programming and method pert/cost, to
determining the production costs that they get a great importance for whole
companies especially the algerians, this for adapt to the requirements of the
competitive environment. and our research contains a case study we tried in it to
applied some tools according the conditions of an algerien company "large Mills
South - Biskra -"

Key words: management accounting, tools of management accounting, costs,

production, production costs, determining the costs of production, quantitative
methods to determine the costs.
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3763,34

3797,72

2373,82

5 609,61

5493,10

10 497,30

8 664,67

6 595,38

8 042,78

8 448,90

8 390,99
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.2011

:(25)

9 637,27

10 134,13

10 631

11127,85

11 624,71

12 121,57

12618,43

13 115,29

13612,15

14 109

14 605,87

15102,73
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.2011

%10

:(26)

9 637,27

10 134,13

10 631.00

11127,85

11 624,71

12 121,57

12618,43

13 115,29

13612,15

14 109.00

14 605,87

15102,73

%90 :

1 :(20)

0.90/ (

140

.2011

10 708,08 = (0,90)/(9 637,27)
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%81

1(27)

10 708,08

11 260,14

11 812,21

12 364,28

12 916,34

13 468,41

14 020,48

14 572,54

15 124,61

15 676,68

16 228,74

16 780,81

0.81/

13 219,85 = (0,81 )/(10 708,08) :

2011
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.2011

:(28)

13 219,85

13 901,41

14 582,98

15 264,54

15 946,10

16 627,67

17 309,23

17 990,79

18 672,36

19 353,93

20 035,48

20717,05

2280:

30141 258,00 = (2280)X(13 219,85) :

2011
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2011

3.5

:(29)

30 141 258,00

31695 214,80

33 249 194,40

34 803 151,20

36 357 108,00

37 911 087,60

39 465 044,40

41 019 001,20

42 572 980,80

44 126 960,40

45 680 894,40

47 234 874,00

3,5X (

143

2011

46 269,48 = (3.5)X(13 219,85) :
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0.3 :

2011

:(30)

46 269,48

48 654,94

51 040,43

53 425,89

55 811,35

58 196,85

60 582,31

62 967,77

65 353,26

67 738,76

70 124,18

72 509,68
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.2011

25

2010

:(31)

13 880,84

14 596,48

15 312,13

16 027,77

16 743,41

17 459,05

18 174,69

18 890,33

19 605,98

20 321,63

21 037,25

21 752,90

25
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.2010

25

:(32)

5 840,20

5 159,82

4 952,16

3 401,46

33 918,09

9 646,10

16 281,34

16 927,00

8 647,54

11 042,58

12 524,45

13 247,35

2011

25
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.2011

2011

.2011

25

25

:(33)

25

15 714,61

16 317,01

16 919,41

17 521,76

18 124,16

18 726,56

19 328,95

19 931,35

20 533,75

21 136,15

21 738,54

22 340,94

:(34)

25

15 714,61

16 317,01

16 919,41

17 521,76

18 124,16

18 726,56

19 328,95

19 931,35

20 533,75

21 136,15

21 738,54

22 340,94
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25 : -
25 4 1

0.25 / (25 ) = 25

62858 = (0,25)/(15714,61) : 25
12011
:(35)

.2011 25

62 858
65 268
67 678
70 087
72 497
74 906
77 316
79725
82135
84 545
86 954
89 364

13.50 :
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.2011

:(36)

50

848 583

881118

913 653

946 175

978 710

1011 231

1043 766

1076 288

1108 823

1141 358

1173 879

1206 414

25

0.6

1000/(0.6 X

25

149

.2011

2011

25

509,15 = 1000/(0.6 X 62858)
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.2011

.2011

25

25

:(37)

509,15

528,67

548,19

567,71

587,23

606,74

626,26

645,77

665,29

684,81

704,33

723,85

:(38)

155.00 :

78 918,25

81 943,85

84 969,45

87 995,05

91 020,65

94 044,70

97 070,30

100 094,35

103 119,95

106 145,55

109 171,15

112 196,75
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.2011 25

62 858
65 268
67 678
70 087
72 497
74 906
77 316
79725
82 135
84 545
86 954
89 364

0.24 :
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.2011

25

:(40)

15 085,92

15 664,32

16 242,72

16 820,88

17 399,28

17 977,44

18 555,84

19 134,00

19712,40

20 290,80

20 868,96

21 447,36
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1.5

1.6147

X (

8 )X (

153

426.28 = (1.6147)X(1.5)X(8)X(22) :

2011

1(42)
426,28 | ( 22)
368,15 | ( 19)
44566 | ( 23)
387,53 | ( 20)
426,28 | ( 22)
387,53 | ( 20)
387,53 | ( 20)
406,90 | ( 21)
406,90 |( 21)
426,28 | ( 22)
387,53 | ( 20)
387,53 |( 20)

2.33:
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2011
:(43)
.2011
£ saaall &8 ba A% il el Cal)
40 139,88 13 219,85 26920,03
41 150,96 13 901,41 27249,55
42 162,04 14 582,98 27579,06
43 173,11 15 264,54 27908,57
44 184,19 15 946,10 28238,09
45 195,27 16 627,67 28567,6
46 206,35 17 309,23 28897,12
47 217,42 17 990,79 29226,63
48 228,50 18 672,36 29556,14
49 239,59 19 353,93 29885,66
50 250,65 20 035,48 30215,17
51261,73 20 717,05 30544,68
/ 93 525,92 = (2.33)X(40 139,88)
2011
2011
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.2011

:(44)

(Ao Luhal g 5LiS) £l 4l gl £ gara

( JLh.'é) zuy

PYRA|

93 525,92

40 139,88

95 881,74

41 150,96

98 237,55

42 162,04

100 593,35

43 173,11

102 949,16

44 184,19

105 304,98

45 195,27

107 660,80

46 206,35

110 016,59

47 217,42

112 372,41

48 228,50

114 728,24

49 239,59

117 084,01

50 250,65

119 439,83

.2011

3.2

45

:(45)

51 261,73

(

oLy <) A4ty

gYRA|

303491,61

311136,25

318780,85

326425,42

334070,02

341714,66

349359,3

357003,83

364648,47

372293,14

379937,61

387582,25
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.2011

:(46)

£l <)) AdlSs

gYmA|

303 917,89

311 504,40

319 226,51

326 812,95

334 496,30

342 102,19

349 746,83

357 410,73

365 055,37

372 719,42

380 325,14

387 969,78

2010
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:(47)

ol Crpad
459800 Dbl adad
121000 Gl g A
302500 RN
72600 AiSa )l ]
96800 A Gl
369050 | Aslall 5 Jaill iy juas
147620 oY las
205700 Gladlal 5 Llpa
145200 s
338800 GOl (i jlas
169400 2 iy s
2400000 Jleadl 5 5al
2065000 <l 5Slall
1044810 Gl Uaiay)

223721,229 psm) 5l jua
2295370 4K i 8
8400089,49 GlSSla)
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:(48)

g aludd) 45 aluddl _
gsanal T 4y i) gzl Jad i;g.m z\) ba o) ) doulaal) g L) Guwr N ——
100,00% 0,08% 49,69% 34,85% 0,06% 0,05% 14,92% | 0,35% shgs
100,00% 1,56% 56,05% 40,09% 0,28% 0,41% 0,27% | 1,34% i) adad
100,00% 1,44% 50,36% 36,02% 0,25% 4,68% 0,24% | 7,01% <l ga A
100,00% | 10,20% 49,54% 35,43% 1,33% 0,12% 0,98% | 2,40% oA
100,00% 6,45% 7,52% 5,38% 3,23% 35,48% 16,13% | 25,81% 4% 230 o
100,00% 3,54% 89,14% | 7,32% s A cldlgia
100,00% 38,00% 62,00% A gliall g JAN iy laa
100,00% 2,94% 46,96% 33,04% 2,12% 14,94% Y diy juas
100,00% | 51,73% 14,21% 7,81% 26,25% Cladla) g Alua
100,00% 82,76% 17,24% s
100,00% 61,15% 38,85% SO iy uas
100,00% 38,32% 61,68% &l Ciy jlaa
100,00% 9,21% 23,42% 19,20% 3,08% 8,21% 24,37% | 12,51% Juaadl g2
100,00% 9,21% 23,42% 19,20% 3,08% 8,21% 24,37% | 12,51% <l gSlad)
100,00% 9,21% 23,42% 19,20% 3,08% 8,21% 24,37% | 12,51% cile Uatdy)
100,00% 100,00% a gy 9 il pua
100,00% 100,00% dsiy i) gd
100,00% 2,83% 50,87% 41,62% 1,22% 0,36% 1,14% | 1,96% TSy

AV @isill g sana
100,00% 8,70% 10,14% 7,25% 4,35% 47,83% 21,74% | -100% 30yl
100,00% 1,029% 57,43% 41,08% 0,382% -100% | 0,079% Llual)
100,00% 29,60% 11,15% 8,56% 40,08% -100% 2,69% | 7,92% Al g Lulaall
¢ HE 235l p gana
/100 " " L il i g Anls
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(48)
(48)
12011
:(49)
2011
8024452,31 1459968,04
8028881,48 1441538,26
8033389,82 1423992,28
8037818,95 1407268,51
8041117,32 1389193,25
8046745,15 1376066,41
8051208,26 1361490,06
8055682,62 1347538,01
8060145,73 1334170,85
8064620,17 1321353,04
8069060,56 1309051,53
8073523,67 1297234,99
(48) :
50
2000: ()
2200 :
2500 : (
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( 2200
2300 : 1900
:(50)
2011
35439091,88 | 35015666,53 | 34592241,19
28958.01 28612.,02 2826603
142399228 1441538,26 1459968,04
8033389,82 | 802888148 802445231
44925431,99 | 4451469829 | 44104927,57
(946513,48) | (935204,60) | (923895,72)
(12995253,20) | (12839988,00) | (12684718,40)
30983665,31 | 30739505,69 | 30496313,45
20651,20 20404.46 20157,72
1500,33 1506,51 1512,89
X( %2 + %22) = -
1268471840 =|:2000X(0,02X 20997,63)+(O,22X26920,03§| =
X( %2) = .
923895,72 =|:2200X(0,02X 20997,63Z| =
2011
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2011
1512,89
1506,51
1500,33
1494,32
1488,37
1482,87
1320,06
1314,72
1309,53
1491,18
1486,25
1481,46
50
:(52)
.2011 50
626220 619955 613690 50
8588,16 | 8502,24 | 8416,32 50
4437,65 | 4392,7 | 434775 50
639245,81 | 632849,94 | 626454,07
35784 35426 35068
17,86 17,86 17,86
2011
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.2011

50

)= 50

:(53)

50

1500,33

1506,51

1512,89

35,72

35,72

35,72

1536,05

1542,23

1548,61

50

50

.2011

50

:(54)

50

1548,61

1542,23

1536,05

1530,04

1524,09

1518,59

1355,78

1350,44

1345,25

1526,90

1521,97

1517,18

2011
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(48)
:(55)
2011
6334332,95 716959,03
6337448,73 735406,5
6340620,2 752964,42
6343735,96 769702,87
6345994,29 784479,92
6350015,25 800934,56
63531954,91 815525,72
6356302,48 829492,6
6359442,13 842874,56
6362589,76 855707,2
6365713,43 868023,44
6368853,09 879854,76
2000 : ()
1600 :
2500 : ( )
1600 :
1900
25
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.2011

:(56)

33249194,40

31695214,00

30141258,00

15312,13

14596,48

13880,84

752964,42

735403,50

716959,03

6340620,20

6337448,73

6334332,95

40358091,15

38782662,71

37206430,82

(1889953,60)

(1801622,40)

(1713292,80)

(5541532,40)

(5282535,80)

(5023543,00)

32926605,15

31698504,51

30469595,02

10631,00

10134,13

9637,27

3097,23

3127,90

3161,64

X(

%19) =

5023543 = Eooox (0,19X13 21 9,85)] =

X(

%?10) =

1713292,80 = EGOO X (0,1X 10708,08):| =

2011



38 o siall (g S allaal) A e W) RIS aass L, i

.2011

:(57)

3161,64

3127,90

3097,23

3069,22

3043,36

3019,91

2867,80

2847,55

2828,77

2967,65

2951,30

2936,00

.2011

:(58)

25

25

913653,00

881118,00

848583,00

25

16242,72

15664,32

15085,92

25

84969,45

81943,85

78918,25

25

1014865,17

978726,17

942587,17

67678,00

65268,00

62858,00

15,00

15,00

15,00
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25

:(59)

.2011 25

3097,23 3127.,9 3161,64
60 60 60 4
3157,23 3187,9 3221,64 25

50
:2011

:(60)

.2011 25

25

3221,64
3187,90
3157,23
3129,22
3103,36
3079,91
2927,80
2907,55
2888,77
3027,65
3011,30
2996,00
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25
50
/ 1500 / 5900 :
/ 1800 / 2000 :
50 25
(60) (54)
2011
:(61)
{50 (ubsY AN AL 4 | 31825 ana (ulsY lies (38 Ol
1920 3600 (A3 Jn) )
1530,04 3129,22 (A Jha) claiial) 481
9,79% 7,98% N il
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(A Jay* ) daiiall Ao gal) i) aul Eilal) a8
3500 5hilll (ly 3l Galkaa | A1S25 aaa (absY Jlias (g .
3650 JIGAN Calas|  AlS25 ana by jliea (380
1920 b Gyl calla | &S50 (ubsY Al 4G 5
1920 JIad) galaa HS50 (s Al 45
(61)
25
100 :
25
50
3500 : 25
25 -1
N X0.0798) — (3500) =
—
3500
(0.0798+1) B
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3241.34 : 25
6,54 : 25
( X 0,0654) — =
—
3241.34 _
(0,0654+1)
3042,37: 25
:(63)
Al ddagiial) guy ASICT | Agalad) i g Jall 188 g A8tSal) zeial) and
(86,85) 3042,37 3129,22 {825 paa (ulsSY jliaa g
25
86,85 :
25
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