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Summary :

The administrative creativity of topics of concern to all institutions at the
moment regardless of their different activity, and this is due to the ability,
which is distinction by creativity without administrative methods in the
development of those institutions, and therefore this study seeks to identify
how they contribute where administrative creativity in organizational
development institutions of the public sector represented in: the S.N,A.L gas
Algeria Telecom Foundation and the Directorate of Youth and Sports in
Ouargla, and in order to detect the way that achieves the administrative
creativity Organizational Development been several put questions in order to
determine the form of contribution and represented in:

1/ What is the reality of administrative creativity in the Algerian public
institution?

2/ Are there significant differences in the degree of creativity in the
application of the administrative organization of the Algerian public in
accordance with the following variables: gender, level of education,
professional experience and the type of activity of the organization?

3 / How improves regeneration element (originality) of job performance?

4 | How is the administrative role of creativity in flexible administrative
processes within the organization?

5/ What is the role of fluency element for the rationalization of the decisions

taken by that organization?
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6 / How enhances the creativity of the administrative ability to predict and
solve problems within the organization?

And a search on two theoretical and applied, which resulted from the
theoretical side three seasons, where he was in the first chapter to identify the
fact that the administrative creativity and isolated from all phenomena similar
to him and exotic him, and in the second quarter was explaining the
regulatory and roads leading to development , while in the third quarter was
the organizational determinants and measures and actions to be taken in the
administrative style creativity to achieve the concept of organizational
development mode.

In order to drop the theoretical side, the practice was chosen applied of
study, which consists of three institutions and is the S.N,A.L gas, Algeria
Telecom Foundation and the Directorate of Youth and Sports area of Ouargla,
and consisted of the research community of 347 individuals scattered among
the individual engaged in the work of administrative and the individual
exercising a work of art, and the study sample had reached a single search
176, where the affiliation explained below: (65 Single) electricity company,
gas, (63 Single) Foundation Algeria Telecom and (48 Single) Directorate of
Youth and Sports, and has been selected comprehensive inventory that
includes all employees who exercise administrative behavior in those
institutions style, and in order to save time and the ability to apply this
method, and in order to achieve the objectives of the study deliberately
researcher to the selection method was the descriptive approach to being fit
and the subject of research, and it has been use a range of tools for the
purpose of collecting the data, and convert it to the data subject to analysis
and pampering of the note and fact-finding through interviews with some of
the study, vocabulary, and analysis of some of the documents that make up
the working and functional relationships ways, in addition to drafting
a questionnaire included five main points in order to investigate a set of facts

was to:




The first axis: respect by the administrative creativity within the Algerian
public institution
The second axis: the role of innovation in improving job performance
The third axis: the improvement of administrative creativity of flexible
administrative functions exercised by the organization
The fourth axis: the ability of fluency component to rationalize the decisions
of the institution.
The fifth axis : the strengthening of administrative creativity of the
organization's ability to predict and solve problems.

And what was produced through these hubs of data has been subjected to a
range of methods and statistical practices for Quantization and analyzed and
interpreted in accordance with the scientific approach to practice where this

study produced a number of results was to:

1) Administrative creativity that exists in the public institution, and that by a
conscious and voluntary manner far from the accident, but it lacks some of the
elements that made him a limited effectiveness.

2) There are individual differences statistically significant differences in the
degree of implementation of management innovation in public Algerian
institution in accordance with the following variables: gender, scientific level
of professional experience and the type of activity of the organization, as play
professional experience and level of education the most important personal
characteristics that increase the quality of management innovation, and the
type and functional activity they constitute a secondary role for creativity, the
first bilateral cares outputs administrative creativity (target and the result),
and the second appearance attaches importance to bilateral formal
administrative creativity (method and tools).

3) To achieve administrative innovation job enrichment and increases the
cost-effectiveness of employee performance significantly, Renewal is
considered the most important element in the phenomenon of creativity and is

centered, is thus represents a dynamic side, which gives the attitude towards
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development, the more the high renewal was the development of faster and
more dynamic, as raises renewal element of the ability to achieve the other
elements of the administrative problem of creativity.

4) That the administrative creativity increases the flexibility of administrative
functions clearly, and increase the flexibility of administrative functions
whenever the increased activation of the elements of creativity in the
organization, and whenever the omission of one side or the element of
creativity, the lower the level of flexibility institution.

5) That fluency component increases the principle of rationalizing the
decisions of the institution, the more the organization relied on fluency
element whenever increased rationalization of the organization for its
decisions.

6) Administrative creativity that significantly contributes to the solution of
problems faced by the public institution, as can be seen that the solutions
adopted by public institutions that are renewed creative solutions and are not
traditional.

7) That the administrative creativity plays an important role in the
organizational development of public institutions, process, and contributes
effectively to the achievement of that enterprise development, and is the
perfect solution to keep up with the external environment developments and
makes it unable to continue not in my photos but actually in all aspects of

society that are element of it.
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