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Abstract

This study dealt with a an important topic which captured the interest of many
specialists. It is human relationships . This topic was not coincidence , it came
after many researches and studies due to the previous ideas that made workers as
a part of the factory just like machines. Here another concept appeared in
parallel considering the workers as the principal element in the analysis of work
problems and organization because of his needs and requirements . As a result
Elton Mayo made a series of studies and experiments to prove that material
factors alone do not lead to increased production. His study , with his colleagues
"Rothlisberger” and "W. Dickson" from the university of "Harvard"”, was based
on the empirical study of "Hawthorn" which was made in Western Electric
factories between 1927 to 1932.

The aim of this study was based firstly on the physical circumstances and
conditions ( lighting, ventilation, noise, pollution........ ) and their relationship
with production and the different problems workers face and suffer from. This
aim changed into the study of psychological and social factors which affect
organizational behaviors at work. Consequently, this study leaded to a very
important result which is the need for a constant search to change workers
directions and behaviors because the worker does not have an isolated
psychology but he is a member of a group which has its effect on this
individuals referring to general initiatives and morals.

In this study we try to see to what extent human relations method is used and the
relationship between this method and the satisfaction of workers in the National
Social Insurance Fund " Djelfa Agency" as an example.

So, we can formulate the problem of the study as follows:

To what extent human relations affect job satisfaction for the workers of Social
Insurance Agency in Djelfa?

This study has the aim of testing the contribution of human relations to the
Social Insurance Fund Djelfa Agency and its impact on job satisfaction through
measuring a combination of different factors. We deduced that it is possible to
have an effect ( relations between leaders and other workers and among workers
themselves, job security, participation in decision making, motivation,
leadership, communication, .......) . we tried also to compare theories with facts
as possible as we can.



Since we based our study on empirical methodological approaches using the
necessary aspects for that qualitative and quantitative analysis, and statistics so
we deduced these important elements:

It is very important that leaders realize the importance of social security
for individuals, respect and appreciation at work. This can be depicted in
the direct contact between the president and his subordinates and the role
of greeting as positive contact instead of detracting individuals from
dignity , moreover sensitize them to the importance of their efforts.

Cover the monthly salary of the most of the needs of individuals with
equality, this contributes to the motivation and performance of employees
and helps the continuation of the majority of individuals at the same level
of work.

Dealing with colleagues, especially those who have the same social
backgrounds out of work hours leads to better relations with them and
facilitates communication at work by avoiding barriers and build a kind of
complementarities between leaders and other employees.



