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Abstract:

This study aimed to analyze the influence of Strategic directionOn the
performance ofbusiness organizations, the case Study the NAFTAL company for
the distribution and marketing of petroleum products "Algeria™. We used the
questionnaire as a tool for data collection. It was divided into three axes, the
first axis deals with the personal and functional characteristics of the study
sample, while the second axis represents the independent variable in the study
represents the Strategic direction dimensions which consists of four elements
(The organization's mission, organizational values, vision, strategic goals), the
last axis which is the dependent variable, which is represented in the
performance, is divided into five dimensions (Environmental and financial
performance, the performance of customers, performance of internal processes,
learning and growth, and environmental performance). To analyze the data we
used statistical package for Social Sciences (SPSS), version number (20). To
achieve the aim of study, the main hypothesis was put forward, which were
represented in:No effect is statistically significant at the 0.05 level of
significance between the strategic direction and performance in NAFTAL
company for the distribution and marketing of petroleum products,
""Algeria.”'To achieve the aim of study, the main hypothesis was put forward,
which were represented in:No effect is statistically significant at the 0.05 level
of significance between the strategic direction and performance in NAFTAL
company for the distribution and marketing of petroleum products, "*Algeria.""

Key words:.Strategic Orientation, Performance, Growth and Learning Performance,Internal
Process Performance,Clients Performance,Financial Performance.
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