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Abstract

This study aims to identify the role of core competencies characteristics (length of life cycle,
collective learning, imitation difficulty, creating value for the costumer, and flexibility) in realizing
differentiation strategy in "n'gaous enterprise" —Batna- in terms of quality, product’s life duration,
packaging, distribution network, brand image and customer service, alike, depending on the hybrid
approach combined between quantitative analysis of data of 26 questionnaires distributed to all the
upper managers of the enterprise, and the qualitative analysis of data from 12 individual and half
structured interviews addressed to production manager, human resources, finance and accounting,
quality, provisioning, and commercial managers of this enterprise, with the use of observation without
participation to support both of the previous tools.

After doing the interviews, we concluded that "n'gaous" enterprise has a core competencies
which appear through having the adopted characteristics in the current study, as it applies many areas
of differentiation those are related to the product especially, and through analyzing results by using
the 16™ version of statistical package for social science (spss), the study concluded that there is a
positive and significant role of the dimensions of core competencies individually in realizing
differentiation strategy in total.

Key words: core competencies, collective learning, imitation difficulty, creating value for the
costumer, flexibility, differentiation strategy.
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2. Awwad A. S. (2009) "The influence of strategic flexibility on the achievement of strategic
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objectives: an empirical study on the Jordanian manufacturing companies“":
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> Awwad A. S., The influence of strategic flexibility on the achievement of strategic objectives: an empirical study on the
Jordanian manufacturing companies, Jordan journal of business administration, Vol. 5, N°3, 2009.

* Agha S. & al., Effect of core competence on competitive advantage and organizational performance, International journal
of business and management, Vol. 7, N°1, January 2012.
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4. Carlos M. F-J. & Miguel G-L. (2013) "Human capital as resource for sustained competitive
advantage in SMES: A core competencies approach™":
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5. Nimsith SI. & al. (2014) "Study on impact of the core competency on competitive advantage
special reference with Islamic financial institution in Sri Lanka"?:
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! carlos M. F-J. & Miguel G-L., Human capital as resource for sustained competitive advantage in SMES: A core
competencies approach, Economia Seria management, Vol. 16, N°2, 2013.

% Nimsith SI. & al., Study on impact of the core competency on competitive advantage special reference with Islamic
financial institution in Sri Lanka, First international symposium, University of Sri Lanka, South Eastern, 2014.
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