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Abstract

This study aimed at identifying the impact of some human resources function practices on
improving the performance of small and medium enterprises by addressing some traditional
practices of human resources function (polarization, selection, training and formation,
motivation), and some modern practices (Transformational Leadership Practice, Empowerment
Measures, and Organizational Learning Promotion), as well as addressing the performance of the

institution and the most important indicators of measurement.

To achieve the objectives of the study, a questionnaire of 47 expressions was designed to
identify the perceptions of HR practitioners in the Algerian SMEs, about the level of HR practices
in these institutions and their impact on improving their performance. The study included a sample
of 117 human resource practitioners. The spss v24 program was used to extract and analyze the
results. The most important results are:

- The level of HR practices was high with an average of (3.70) and a standard deviation (0.984).
The level of practice of "encouraging organizational learning, polarization and selection, human
resources stimulation" was high. However the practice of empowerment and leadership was
moderately high.

- The overall performance level of the surveyed Algerian SMEs was averaged at an average of
3.04 and a standard deviation of 0.903. The SMEs surveyed used the performance indicators
adopted at moderate and varying levels between the financial and non-financial performance
indicators.

- There is a strong and significant correlation relationship at a level of less than or equal to 0.01
between human resources function and SME performance. The correlation coefficient is 0.841;
this means that the more efficient the HR function is in SMEs In improving the performance of the
latter.

- There is a statistically significant impact of human resource function practices on SME
performance level. The correlation coefficient value R indicated that the correlation between the
two variables was 0.841, while the R, was 0.707, which explains that 70.7% of the total deviations
in the values of the dependent variable (SME performance) are explained by the linear
relationship, ie the multiple regression model, and the remaining 29.3% 1is due to other random

factors not included in this study.

Key words: human resource function practices, polarization and selection, training and formation,
motivation, transformational leadership, empowerment, encouraging organizational learning,

institutional performance, small and medium enterprises.



RESUMLE

Cette étude visait a identifier 1'impact de certaines pratiques de la fonction ressources
humaines sur I'amélioration de la performance des petites et moyennes entreprises en abordant
certaines pratiques traditionnelles de la fonction ressources humaines (polarisation, sélection,
instruction et formation, motivation) et certaines pratiques modernes. (Pratique du leadership
transformationnel, mesures d'autonomisation et promotion de |'apprentissage organisationnel), ainsi

que sur la performance de l'institution et les indicateurs de mesure les plus importants.

Pour atteindre les objectifs de 1’étude, un questionnaire de 47 expressions a été congu pour
identifier les perceptions des praticiens des ressources humaines dans les PME algériennes, quant
au niveau des pratiques en matiere de ressources humaines dans ces institutions et a leur impact
sur I’amélioration de leurs performances. L'étude comprenait un échantillon de 117 praticiens des
ressources humaines. Le programme spss v24 a été utilisé pour extraire et analyser les résultats.

Dont les plus importants sont:

- Le niveau des pratiques en maticre de ressources humaines était élevé avec une moyenne de
(3,70) et un écart type (0,984). Le niveau de pratique consistant a "encourager l'apprentissage
organisationnel, la polarisation et la sélection, ainsi que la stimulation des ressources humaines"

était élevé, et la pratique de I'autonomisation et du leadership était modérément élevée.

- Le niveau de performance globale des PME algériennes interrogées était en moyenne de 3,04 et
I'écart type de 0,903. Les PME interrogées ont utilisé les indicateurs de performance adoptés a des

niveaux modérés et variables entre les indicateurs de performance financiere et non financiere.

- Il existe une relation de corrélation forte et significative a un niveau inférieur ou égal a 0,01 entre
la fonction des ressources humaines et la performance des PME, le coefficient de corrélation étant
de 0,841, ce qui signifie que la fonction des ressources humaines est plus efficace dans les PME.

En améliorant la performance de ce dernier.

- La variable a un impact statistiquement significatif sur les pratiques de la fonction ressources
humaines au niveau de la performance des PME. La valeur du coefficient de corrélation R
indiquait que la corrélation entre les deux variables était de 0,841, tandis que le R2 était de 0,707,
ce qui explique que 70,7% des écarts totaux entre les valeurs de la variable dépendante
(performances des PME) sont expliqués par la relation linéaire, a savoir le modele de régression

multiple, et les 29,3% restants sont dus a d'autres facteurs aléatoires non abordés dans cette étude.

Mots clés: pratiques de la fonction ressources humaines, polarisation et sélection, instruction et
formation, motivation, leadership transformationnel, responsabilisation, encouragement de

"apprentissage organisationnel, performance institutionnelle, petites et moyennes entreprises.
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Stakeholders, POMS 20th Annual Conference Orlando, Florida, U.S.A, P05.
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(1)

Prism, paper was produced during the research project — The Evolution of Business Performance Measurement
Systems which was sponsored by EPSRC under grant number GR/K88637, P P 01-03.
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Andy Neely, Chris Adams, Andersen Consulting, (2006), Perspectives on Performance: The Performance
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Source: Andy Neely, Chris Adams, Andersen Consulting, (2006), Perspectives on
Performance: The Performance Prism, paper was produced during the research project — The
Evolution of Business Performance Measurement Systems which was sponsored by EPSRC under
grant number GR/K88637, p02.
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1A cagllae s agald oUaT lasallay o Cony ) Bl ABLYT 030 Jgn 20,6 )5 A gall
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(. 1 el Al Aiss 06 iy laally Cilnil 1) Gania agaads
A pall jlial) 7 3gai taal)l) £ 40

Ulad 3ol " sl Ao dansyall 2554l z s Jeremy Cowper, Martin Samuels (o JS iy
@) Glhe o s IS8 olsm 9a] Clunge ) 1ol gal) elal (uld Tase e e
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kingdom experience, Office of Public Services Cabinet Office, United Kingdom, P 01.
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Jeremy Cowper, Martin Samuels, (2005), performance benchmarking in the public sector: the united
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(1) Savanam Chandra Sekhar, (2010), Benchmarking, African Journal of Business Management Vol. 4(6),
P883.
Oaldlly 3y58lnn Jie Leilay) A Jsal) (s e (National Quality Awards) sasall Zalay il Ay *
P Bl (6 b Aiae saaial) dupad) ChleY) Wgs ¢ peanll ¥ Jha) da Sog Ranall Gl ey Wik
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Jhonson G, Scholes H, ( 2000), Stratégique, Seme édition, édition Publi-Union, Paris, p46.
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Source: Cohen, (1991), Gestion Financiere de L’entreprise et Developpement Financier,
Edicef editions, Paris, p64.

(1) Robert’s Kaplan et David. P.Norton, (2003), le Tableau de Bord Prospectif, Editions d'Organisation, p p

61 62.
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(1)
Review, p p 52 -63.

Kaplan, & Norton, (2004), Measuring the Strategic Readiness of Intangible Assets, Harvard Business
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3) Kaplan, & Norton, (2004), op cit, p p 83-84.
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(1)

From Practices Towards Sustainable Competitive Advantage, licensee InTech,. This is an open access
chapter distributed under the terms of the Creative Commons Attribution License, pp 181-182.
(http://creativecommons.org/licenses/by/3.0)

53 Al Aaalall il ) ahe G il sl 53 Eiaall clalai¥l ¢(2006) «rane an il 2e @

Asta Savaneviciene and Zivile Stankeviciute,( 2012), Human Resource Management and Performance:

AN Laala 3ylanll A4S (JlaeY)

® Branka Zolak Poljasevi¢, SaSa Petkovi¢, (2013) ,Human Resource Management in Small and Medium-
Sized Enterprises: Conceptual Framework, FACTA UNIVERSITATIS Series: Economics and
Organization Vol. 10, No 3, p304.
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J.H. van Bemmel, op cit, p15.

Branka Zolak Poljasevi¢, Sasa Petkovié, op cit, p304.
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Asta Savaneviciene and Zivile Stankeviciute, ,( 2012), Human Resource Management and
Performance: From Practices Towards Sustainable Competitive Advantage, licensee InTech,. This is an
open access chapter distributed under the terms of the Creative Commons Attribution License, p 180.
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- SARL EULY PLAST

- GMECI (fabrications de citernes,
ballons d'eau chaude)
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