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Abstract:

The Municipality is defined as a public institution of an economic, social and
cultural nature with its activities, areas of activity and objectives. To reach these
objectives and to carry out these functions in the context of its complexity and
development environment, it should be efficient and effective. This can only be
achieved by enhancing the several functions of management and one of these
functions is the function of organization.

This study aims to cast light on how to contribute to the improvement of the
organization in the Algerian municipality by studying the organizational philosophy
of exposure to different theories of organization and then studying the organizational
structure and studying the bases of building the organizational structure in the
Algerian municipality through recognizing the different bodies and official capacities
of the municipality as well as how to run and organize human resources, and finally
study the organization in the municipality of Biskra by showing the reality of the
organization in this municipality and evaluate it by using different criteria and then
propose an organizational structure for this municipality improved and based on the
results of the evaluation received about it.

This study came up with results were related to the organizational function,
organizational structure, and other related laws related to the municipality. It
provided solutions to the various organizational deficiencies that the municipality of
Biskra suffers, by proposing an organizational structure.

Keywords: organization, organizational structure, municipality, organizational
structure of the municipality.
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