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Abstract

The study aims to demonstrate the contribution of investment in
knowledge capital to the achievement of competitive excellence at the amor Ben
amor- Complex - Guelma. The study model is designed to include two variables:
Investment in Knowledge Capital (independent variable), consisting of three
dimensions: Investment in human capital, Investment in Structural Capital,
Investment in customer Capital, and Competitive Excellence (dependent
variable) it includes: cost, quality, flexibility, delivery, creativity.

Based on the sample of the study, a questionnaire containing 44
expressions was prepared, distributed to a sample containing 170 officials from
the institution in question, of which 136 were retrieved, 02 of which were not
subject to analysis.

The statistical methods were used to determine the extent of the
institution's interest in investing in knowledge capital and achieving
competitive excellence, To determine the strength of the relationship between
the dependent variable and the variable independent and its dimensions, and to
know the differences independent and independent variables are linked to the
demographic variables.

The study concluded with a series of results, the most important of which
Is the positive impact of investment in knowledge capital and its continuation
on the competitive excellence of the Omar Ben Omar Complex. The study
recommended investing in human capital and its various components, which is
the basis for knowledge investment compared to structural and customer
Investment.

Keywords: Investment in Capital Knowledge, Investment in Human Capital,
Investment in Structured Capital, Investment in customer Capital, Excellence,
Management of Excellence, Competitive Excellence, amor Ben amor Complex
- Guelma.
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