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Abstract

All institutions in our time face many challengesAs a result of rapid and continuous
scientific and technological changes and developments; Faced with these hectic challenges,
traditional management of its operations and means is unable to make the institution
competitive. Which requires that these institutions use all available modern management
methods to enable and help them to improve their performance to achieve superior
performance? This process involves the design, implementation and evaluation of
strategies that will enable the organization to achieve its objectives. Strategic management
has become a necessity, not a luxury, because it leads to the performance of institutions in
the present and future, if they are well applied.

Keywords: management, strategic management, performance, performance improvement.
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