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Résume:

L’importance de cette étude est importante car elle traite de deux sujets administratifs
importants: les méthodes de leadership et la satisfaction au travail, ainsi que de I’expérience
pratique qui montre I’importance du leadership et son impact sur les performances des
institutions productives, considérant que le facteur humain est au centre du processus
administratif et constitue une source majeure du processus de production, Les ressources sont
capables d’atteindre I’excellence et I’excellence si le leadership est efficace, continu et
intégré. Le choix de la meilleure méthode de leadership compatible avec les capacités,
I’expérience et les aspirations des employés et la réalisation des objectifs individuels et
organisationnels démontrent a la fois le succés du département et la réussite. A, ne se fera que
grace a la compréhension et la sensibilisation des employés et des travailleurs motivés dans
les domaines du travail, la satisfaction professionnelle et la gestion aide les gestionnaires et
les superviseurs sur la conception d'un environnement de travail approprié et un systéeme
d'incitations efficaces aide a maintenir efficace pour les travailleurs et les garder dans le
domaine du travail.

La communauté d’étude était représentée dans les subordonnés directs des chefs de
département de la Juice and Food Catering Association, a Batna, ou un échantillon aléatoire
de 132 subordonnés directs avait été sélectionné, en utilisant I’approche descriptive et le
questionnaire comme outil de collecte d’informations, dans lequel 132 questionnaires ont été
distribués.

L'étude a abouti a plusieurs résultats, dont les plus importants sont:

e L’influence du style de direction des chefs de département varie en ce qui
concerne le degré de satisfaction au travail des subordonnés directs, mais
c’est la méthode démocratique qui influe le plus positivement sur eux.

e |l existe une nette disparité dans les facteurs qui influent sur le degré de
satisfaction au travail des subordonnés directs des chefs de département, y
compris le style de leadership suivi.

e Il n'y avait pas de différences statistiquement significatives (o> 0,05) de la
satisfaction au travail parmi I'échantillon de I'étude en fonction des variables
d'dge et de la durée de service dans I'établissement.

Mots clés: style de commandement, satisfaction au travail, chefs de département,

subordonnés, entreprise économique.



Summary:

The importance of this study is important because it deals with two important
administrative topics: leadership methods and job satisfaction, and through the practical
experience that shows the importance of leadership and its impact on the performance of
productive institutions. Considering that the human element is the focus of the administrative
process and a major source in the production process, Resources are able to achieve
excellence and excellence, if the leadership is effective and continuous and integrated, so
choosing the best leadership method that is consistent with the capabilities and experiences
and aspirations of employees, and achieve the objectives of individuals and the organization
both shows the success of the Department and made A, will be done only through
understanding and awareness of motivated employees and workers in the areas of work, job
satisfaction and management helps managers and supervisors on the design of an appropriate
work environment and effective incentives system helps to maintain effective for workers and
keep them in the field of work.

The study community was represented in the direct subordinates of the heads of the
departments of the Juices and Food Catering Association, Batna, where a random sample of
132 direct subordinates was selected. The researcher used the descriptive approach and the
questionnaire as a tool for gathering information. In this framework, 132 questionnaires were
distributed.

The study reached several results, the most important of which are:

e The influence of leadership style among heads of departments varies in degree
of job satisfaction among direct subordinates, but the democratic method is the
most positive in influencing them.

e There is a clear disparity in the factors affecting the degree of job satisfaction of
the direct subordinates of the heads of departments, including the leadership
style followed.

e There were no statistically significant differences (o> 0.05) in job satisfaction
among the sample of the study according to age variables and length of service
at the institution.

Key words: leadership style, job satisfaction, department heads, subordinates, economic

institution.
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il il Ll

Group Statistics

kil Spss el s 1(06) ad (alall

il N Mean Std. Deviation Std. Error Mean
bl daall KA 115 3.6078 .75813 .07070
] 17 3.5588 .36411 .08831
Independent Samples Test
Levene's Test for
Equality of
Variances t-test for Equality of Means
Std. 95% Confidence
Mean Error Interval of the
Sig. (2- | Differenc | Differenc Difference
F Sig. t df tailed) e e Lower Upper
2 kaill - Equal variances 6.904 .010] .261 130 794 .04900 .18744 | -.32182- .41983
&bl assumed
Equal variances 433 40.73 667 .04900( .11312| -.17950-| .27750
not assumed 2

ANOVA

(ol jianll Jaall
Sum of Squares df Mean Square F Sig.

Between Groups .660 3 .220 .420 .739
Within Groups 67.020 128 .524
Total 67.680 131

ANOVA
(ol el Jaall

Sum of Squares df Mean Square F Sig.

Between Groups .677 4 .169 321 .864
Within Groups 67.003 127 .528
Total 67.680 131

Group Statistics

ouial) N Mean Std. Deviation Std. Error Mean
gyl Laadll A 115 3.6174 48635 .04535
ol 17 3.5059 .48150 .11678




Independent Samples Test

Levene's Test for
Equality of
Variances t-test for Equality of Means
Std. 95% Confidence
Mean Error Interval of the
Sig. (2- | Differenc | Differenc Difference
F Sig. t df tailed) e e Lower Upper
¥l Lall - Equal variances .051 .821| .883 130 .379 11151 12622 -.13820- .36122
@dais  assumed
Equal variances .890( 21.12 .383 11151 .12528 | -.14893- 37195
not assumed 3

ANOVA

@daiiny) daall
Sum of Squares df Mean Square F Sig.

Between Groups .952 3 317 1.358 .259
Within Groups 29.907 128 234
Total 30.859 131

ANOVA
@daiiny) daal)

Sum of Squares df Mean Square F Sig.
Between Groups 1.131 4 .283 1.208 311
Within Groups 29.727 127 234
Total 30.859 131
Group Statistics
il N Mean Std. Deviation Std. Error Mean
sl Lay S 115 3.2212 .66584 .06209
il 17 3.0922 .56032 .13590




Independent Samples Test

Levene's Test for

Equality of
Variances t-test for Equality of Means
Std. 95% Confidence
Mean Error Interval of the
Sig. (2- | Differenc | Differenc Difference
F Sig. t df tailed) e e Lower Upper
I La)ll Equal variances 2.626 .108] .75 130 .449 .12900 .16988 | -.20708- .46509
subs  assumed 9
Equal variances .86 23.235 .397 .12900 .14941 | -.17990- 43791
not assumed 3
ANOVA
il Ll
Sum of Squares df Mean Square F Sig.
Between Groups 1.407 4 .352 .821 .514
Within Groups 54.404 127 428
Total 55.811 131
Correlations
il Ll
bl el Lol Pearson Correlation 535"
Sig. (2-tailed) .000
N 132
@liny) Jaadl Pearson Correlation 221
Sig. (2-tailed) .011
N 132
$sasdll sl Pearson Correlation 417"
Sig. (2-tailed) .000
N 132

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).





