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Abstract:

This study aimed to identify the role of strategic skills management, which was
measured by (identifying, developing, evaluating and protecting strategic skills) in
achieving the excellence of the organization which was measured through (total
quality, creativity and innovation, organizational flexibility, and leadership), A
guestionnaire was designed for the purpose of data collection and distributed to a
random sample of (350) workers of the class (Sami framework, framework, and
implementation aid) in four institutions, and the number of questionnaires retrieved
and valid for statistical analysis (291) questionnaire, and after analyzing the study
data using Statistical Package Method for Social Sciences There are severa
statistical methods, and after using the interviews conducted with some
frameworks of the ingtitutions under study in the interpretation of the results, the
study concluded the high level of management of strategic skills in the institutions
under study and high level of excellence from the point of view of the respondents.
In the excellence of the institutions under study, the study provided a set of
Interpretations and recommendations.

Key words: Compétences, management of Compétences, Compétences Stratégiques,
Exellence of Organisation.
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(3) Idem, p. 103
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