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ABSTRACT :

This study aimed to escplain the strategic planning and its role in
improving the performance of industrial groups, the SAIDAL complex is
adopted as a model of study to clarify the concept of strategic planning
theorically and practically and its relation of adopting this strategic planning
in improving this performance by focusing on four dimentions (the financial
dimension, customers dimension, internal processes dimension, learning and
growth dimension) to reveal the places of strengths and weaknesses in its
performances and processes that need improvement.

The study has identified several and positive results that SAIDAL
achieved in all levels because of the application of this strategic planning in
its complex respecting all its steps, the study also found a set of proposals in
increasing interest to that study which is stategic planning as a key component
to the success of organizations, and the necessity of SAIDAL complex to
apply it to all the opperations and activities in regular and scientific way that

fits the strategic directions.

Keywords: strategic planning, strategy, performance, balanced scorecard,

strategic map.
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I’université du Québec, Québec, 1999), p. 39.
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2 patrick Irabarne, Op. Cit, pp. 186-187.
O Gaals ¢ ivalal 53led Jal A da 5 ybf) Al 5080 L) e ALl sagadl 0wl Gk I (o saaall 25ena®
A3 .52 (1999 (o V1 e

107



it 3 gl Tagasnll 539 03lgntl ls¥l Wllay aloiiuly 1591 pueds Sl Jasll

- oaskall 5 Gl -

LY e Slaslaad) -

st o laaels AN 5 yciall 5 oY) Y glas aseiall 13gr 2 seaiall g 1 adlill Spall -
b A 5 el Gadl Alee Al apaad b e sheall Cilide aadig o 5 el W S e
1o Leleaad s Lelaine ) Gt ) saad) IS DA e V) el Sk Y el

a};jl\uﬁ;.a

FA) Al sl o i) Grantll ddee S5 5
clladl algial 5 5 n sasall aial Gauadl dlee Jadip gl jaiaall Cppwadl) -
LS ccDaaall oda (e 3 sl 4t Lo gueal o Wiy <G Gag o) cedlaaall daa)

Aalaiall 8 U] lleal a0 gdaill 5 5 e Cpenil V36 araly
ae Bl Lo o i) Guuadll JAY) 585 g sl painl) JLad jdical) Cpadl) -
SVl 5 cldlall il e Cpad PIA (o by chalaiall Jala 25l 5aly 31 Jala) 5030
A A jeal dpeal o SN ey 38 Cua cad i gal Y g 5y o Al

Lol peaial) il iy dabaiall Jads Aali) Aleel] HS) Qi ) #lideS
skl s SN 5 S 1AL mann (e el (313 Cllb gt anlal (o glenal paianal) Gpuadl) -z

S A) g (e il 380 julae Gadays s g e

.67 o ‘(2000 cBJAu“ cg.ml;.“} BJ\J}“ (‘.\)Ld ‘):\.._\.Aﬂ\ JSJA) J\JA;Y\ BJ\J) ‘)ALQ o D 1

108



it 3 gl Tagasnll 539 03lgntl ls¥l Wllay aloiiuly 1591 pueds Sl Jasll

e (98 gﬁ)-\éj\ u.u.n;ﬁ\j M\ u.u.n;ﬂ\ (e J< ualbad ‘:Jtﬂ\ d}dﬂ\ a8,

Ol Jadae &) jsia 19 ad) Jgand)

ol Gpeatl) Shal) Gpall
T B il Aanhs
M3 (e el 83 93 9e Ailac A 2al) Adaks
diadiia dadl s Jadl) ) Ss
Jash P p D) i gl
did I e 0 el I did o as lial)
(ALY ) (ALt J32 ) Gaa il g da

Source: Vincent Baronet, "Amélioration de la performance industrielle & partir d’un
processus référent déploiement” (Thése de Doctorat en Génie Industriel, Université de
Savoie, France, 2006), p. 23.
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! Vincent Baronet, Op. Cit, p. 25.
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'Robert Kaplan & David Norton, The Balanced ScoreCard :Translating strategy into action (Harvard
business press, Boston, 1996), p. 2.

2 paul Niven, Balanced scorecard: step by step for government and nonprofit agencies (John Wiley & Sons,
New Jersey, 2009), p. 12.
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(Nomura research institute, London, 2002), p. 06.
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! Robert Kaplan & David Norton, The Balanced Scorecard : Measures That Drive Performance, Op. Cit, p.
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Source: Robert Kaplan & David Norton, The Balanced ScoreCard :Translating strategy
into action, (Harvard business press, Boston, 1996), p. 09.
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2 Mohan Nair, essentials of balanced scorecard (Jhon Wiley and sons, New Jersey, 2004), p. 53.
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