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The Impact of Strategic Flexibility on the Strategic uadlall
Performance of Industrial Groups - Case Study of Group | 1. 1140
Saidal- e

Abstract :

The purpose of this stady paper aimed to identify the Impact of the dimensions
of strategic flexibility (expansion flexibility, market flexibility, human capital
flexibility, competitiveness flexibility) on the level of strategic performance in the
Saidal Group through the dimensions of the balanced score card (financial
perspective, internal operations, clients, learning and growth), To tackle this problem,
we have relied triangular approach that combines the qualitative analysis of the data
of the six interviews guide for the Group managers using the Nvivo statistical
program, and the quantitative analysis of the data of 169 questionnaire distributed on
the managers in the Constantine unit, the Harrach unit and the Medea unit of Saidal
Group using the statistical program Spss and Amos.

The study reached a set of results, the most importante of which are: a positive
and moral impact of the strategic flexibility in its various dimensions on the level of
strategic performance of the Saidal Group.

Based on results of the study, we come to with the most important suggestions:
paying more attention to knowing the developments that occur in the external
environment of the Group, training human resources to responding to emergency
situations ,and also improving the competitiveness of the Group in international
markets.

Key words : Strategic flexibility, Expansion flexibility, Market flexibility, Human
capital flexibility, competitiveness flexibility, strategic performance, Saidal Group.
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Operations and Supply Chain Management, Hongkong & Guangzhou, Jul.25 to Jul.31,2010, p1.
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! Andrea Krasa Seth &Suresh Pal Sethi, Flexibility in Manufacturing: A Survey, The International Journal
of Flexible Manufacturing Systems, Vol 2, N° 4, 1990, P 309.
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*Abdulkareem Salameh Awwad, The Influence of Strategic Flexibility on the Achievement of Strategic
Objectives:an Empirical Study on the Jordanian Manufacturing Companies, Jordan Journal of Business
Administration, Vol 5, N° 3, 2009, p421.
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? Andrea Krasa Seth &Suresh Pal Sethi, Op.Cit, p309.

* Andrea Krasa Seth &Suresh Pal Sethi, Op.Cit, p 310.
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Source : Robert S. Kaplan & David P.Norton, Translation Strategey into Action (The Balanced

Scorecard), Op. Cit, p129.
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Source : Héléne Bergeron, Les indicateurs de performance en contexte PME, quel modéle appliquer ?,
archives-ouvertes,2011, p8,sur le site : https://halshs.archives-ouvertes.fr/halshs-00587425/document

consulté le: 28/03/2016.
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Source: Robert S. Kaplan & David P.Norton, Using The Balanced Scorecard as a Strategic Management System

(Building a scorecard can help managers link today’s action with tomorrow’s goals), Op.Cit, p 83.
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* Sushil, Strategic Flexibility: The Evolving Paradigm of Strategic Management, Global Journal of

Flexible Systems Management, Vol 16, N (2), June 2015, p 114.

* Mbengue Ababacar & Ouakouak Mohamed laid, Strategic Planning Flexibility and Firm Performance: The

Moderating Role of Environmental Dynamism, XXeme Conférence de 'AIMS, 7 —9 juin 2011, p p 6-7.
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Engineering Management (Engineering Economics Management), éd Springer Heidelberg,
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’Lulu Zhou & al, Technological configuration capability, strategic flexibility and organizational
performance in Chinese high-tech organizations, Economic, Business and Management Aspects of
Sustainability , vol 10, N °5 ,March 2018, p 1.
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