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Abstract

The target cost is a procedure for determining a competitive price, also it is the
institution’s strategy in order to achieve the planned profits in the long-term, therefore;
the study aimed to clarify the technique of using this procedure to control the pricing
of health services in the Ophthalmology of Biskra Hospital; additionally this study
putted forward to identify this modern procedure in pricing, moreover; for trying to
apply it to "Cataract" operation.

As a result; the study reached many important results which are: The target cost
procedure is based on the prior determination of the selling price and the profit margin,
consequently; it can determine the production method within the target cost limits,
furthermore; it has the possibility of using this procedure in pricing health services,
because most of the costs are determined at the design stage. In the case of service
production and its presentation in the market; the cost cannot be reduced in line with
competitors' prices, and thus mainly affects the profitability of the health institution
when the contractual system is implemented in the Algerian environment. After trying
to implement this procedure in the health institution it can be contributed for
calculating the price of the "Cataract™ operation, so the target cost clearly provides
important information about reducing costs that makes the services prices at a level
that can be acceptable to the customers.

Key words: the target cost, health service pricing, Cataract operation, Hospital

Ophthalmology Institution.
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311 965,81 0,10 24/04/2014 3119 658,12 Phaco-emlsificatif: Alcon
9 508,40 0,20 31/12/2015 47 542,00 Onduleur 3kv

5 700,00 0,20 31/12/2015 28 500,00 Stabilisateure
126 295,80 0,20 31/12/2014 631 479,00 piece a main
550 000,00 0,10 14/01/2018 5500 000,00 table opératoire (2)
240 000,00 0,10 31/12/2014 2 400 000,00 unitaire Stéribloc sisg)l sine
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4 051 928,23 39 863 240,29 Totale
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710 000,00 0,10 19/09/2016 7 100 000,00 | Phaco-emulsificatif: infinité
311 965,81 0,10 24/04/2014 3119658,12| Phaco-emlsificatif: Alcon
126 295,80 0,20 31/12/2014 631 479,00 piece a main
683 500,00 0,10 29/12/2011 6 835 000,00 Phaco infinity

1 352 800,00 0,10 13/12/2012| 13528 000,00 Phaco corneal 1 seul étage
116 000,00 0,20 31/12/2014 580 000,00 piece a main
126 295,80 0,20 31/12/2014 631 479,00 piece a main
311 965,81 0,10 24/04/2014 3119 658,12| Phaco alcon accurus model
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Diagnostic Nbr OPE Temps Temps totale
Cataractes EEC+ICP 27 45 1215
Cataractes avec phacoemulsificateur 2736 30 82 080
Trichiasis 18 20 360
Ptérygion 77 30 2310
Chalazion 31 30 930
Strabisme 65 60 3900
Eviscération 4 60 240
Kystes 19 40 760
DCR 17 60 1020
Plaie de la cornée 17 45 765
Eclatement du globe 2 60 120
Luxation du cristalin 2 60 120
plaie sclairale 5 30 150
Corp étranger 10 25 250
LVL 63 30 1890
Plaie Conjonctival 4 30 120
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