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The Study Summary:

School leadership and its impact on achieving the organizational
commitment of teachers

(A field study of some primary schools in the city of M'sila)
Objectives of the study:
The present study aimed at the following objectives:
-To explore the prevailing leadership styles within the school.

-Knowledge of the level of organizational commitment of teachers in the city
of M’sila.

-To identify the dimensions of the organizational commitment adopted by the
teachers in the city of M'sila.

-To highlight the most important factors affecting the levels of organizational
commitment of teachers in the city of M'sila.

-To highlight the difference in leadership styles and their impact on levels of
organizational commitment.

-To determine the degree of influence of personal variables on levels of
organizational commitment of teachers.

Study Questions:
The following questions were raised:
-The main question :

-What is the impact of the school leadership on the achievement of the
organizational commitment of teachers in the city of M'sila?

Sub-questions:

-What are the prevailing leadership styles within the school from the point of
view of teachers in the city of M'sila?

-What is the level of organizational commitment of teachers in the city of
M'sila?

-What is the reality of the factors affecting the levels of organizational
commitment of teachers in the city of M'sila?

-Are there statistically significant differences in the level of organizational
commitment of teachers in the city of M'sila depending on the following
variables (gender - occupational grade - experience) ?



-Is there a statistically significant relationship between the different types of
school leadership and levels of organizational commitment among teachers in
the city of M'sila?

Study Methodology and Tools:

The researcher used the descriptive approach in this study and applied
the questionnaire as a key tool in data collection.

Society and Study Sample:

The study population (1119) teachers and teachers distributed in (80)
primary schools in the city of M'sila for the academic year 2017/2018. The
researcher chose a simple random sample estimated (414) teachers and
teachers distributed in (48) primary schools in the city of M'sila, 37% Of the
original community.

Study Results: The study reached the following results:

-There is a statistically significant effect of the school leadership on achieving
the organizational commitment of teachers in the city of M'sila.

-The prevailing patterns of leadership within the school from the point of
view of teachers in the city of M'sila are in the following order (democratic
style, autocratic style, chaotic style.(

-The level of organizational commitment of teachers in the city of M'sila is a
high level, and the order of dimensions as follows: normative commitment,
emotional commitment, continuous commitment.

-The factors related to the characteristics of the job and the organizational
structure are among the most important factors affecting the levels of
organizational commitment of teachers in the city of M'sila.

-There were statistically significant differences in the level of organizational
commitment among teachers in M'sila city according to gender variable and
for females, There are no statistically significant differences in the level of
organizational commitment of teachers according to the professional level
variable and experience.

-There is a relationship between the style of democratic leadership and
organizational commitment of teachers in the city of M'sila, and there is no
relationship between the patterns of autocratic and chaotic leadership and the
variable organizational commitment of teachers in the city of M'sila.



Study Recommendations:

-The researcher recommends the need to develop and strengthen the
democratic leadership style of its positive effects on the levels of
organizational commitment of teachers.

-Managers should always keep commitment levels high for teachers.

-The need to develop personal and functional factors that have a significant
impact on teachers' commitment.

key words:

Leadership, school management, organizational commitment, normative
commitment, teacher.









