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Abstract of the study
Administrative Empowerment and the organizational development

This study had focused its attention on the Administrative Empowerment
and its relation with the organizational development, which had permitted to discover the
different human behaviours in the organizations either materiel or morale one expressing it
by finding manners that gives it stability and equilibration and realizing its purposes for
what had been created, it was obliged by it to focus on the human element, by whom its
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success depend on, from this manners which is considered as a method of administrative
reform in the organizations.

The Empowerment is the more practical and successful one to realize the
progress which care on the human resources, its education and training to make it able to
accommodate with the speed variable organizational factors, that’s for the empowerment
culture is necessary to uncover the progression and wealth happening in the organizations,
that’s what make us revealed the theoretical approaches of this modern administrative
concept and knowing the administrative theories which incites on the Administrative
Empowerment and organizational development either the classical, the modern or the
contemporary one, and had derived us to discover the studied relationship by the
verification on ground of the examination of the three theories indicated the variables by
scientific signification that was projected in the ground reality on the research society
which had done by the study of all the concerned persons and representing the chief
departments of the Establishment of General Cable Biskra,

Which had really confirmed by this study the existence of a relationship by the
opportunity of the worker in participating in the making of decision and the organizational
development, the communication between the administration and the workers and the
organizational development, and finally the administration delegation of a part of the
authority to the workers and the organizational development a tentative by us to realize at
least a simple part of what we had purposed in this modest work.
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	هو مجموعة منتهية أو غير منتهية من العناصر المحددة مسبقا والتي ترتكز عليها الملاحظات1 ويضم الأشخاص أو الأشياء الذين والتي تمسهم وتمسها الظاهرة محل الدراسة ، أي كل الأشخاص الذين ينطوون تحت الظاهرة محل الدراسة وكل الأشياء التي تغطيها هذه الظاهرة.2
	ويطلق عليه أيضا المجتمع الإحصائي Statistical Population   وعلى أنه جميع المفردات التي لها صفة أو صفات مشتركة وجميع هذه المفردات خاضعة للدراسة أو البحث من قبل الباحث.3
	واختارت الباحثة العمل بالمسح وهذا لملائمته لخصائص المبحوثين الذين يتمتعون بمناصب مسؤولة ويمثلون رؤساء عمل إداريين ونوابهم فقمنا بأخذ المجتمع الكلي الممثل لهذه الخصائص.
	وتم الوصول إلى 40 فرد الذين تتوفر فيهم الخصائص وتم اختبارهم جميعا من الإطـــــــــــــــــــــــــارات  الذين يمثلون 133  من إجمالي عدد موظفي المؤسسة أما 40 فراد يتمتعون بالخصائص التالية :

