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Abstract :

This study aimed to identify the contribution of modern management accounting
methods in making financial decisions, and the selection of the Tourism Management
Corporation in Biskra was made as a case study. This is because the present time is
characterized by change and competition intensity, which pushed the economic corporation to
cope with these developments, in order to continue and persevere in maximizing its value and
preserving its market share. This can only be achieved by applying the so-called modern
management accounting methods that contribute greatly to doing so.

We find one of the most important functions that the management of the corporation

must be careful with is the decision-making process, because it has a great impact on the fate
of the institution, especially financial decisions, as they are considered strategic decisions, the
most important of which is investment and financing decisions that are characterized by the
coupling and mixing between them, thus achieving the financial function endeavor embodied
in maximizing The market value of the enterprise. Where the problem lies in how modern
management accounting methods contribute to financial decision-making?

It was concluded that in order for the corporation to be able to make sound financial
decisions regarding the process of selecting the best investment alternatives and means of
financing them, it must rely on some modern management accounting methods to be
distinguished by quality in order to reach its goal.

Where a number of results were reached, including that the Tourism Management
Corporation in Biskra never relies on the cost method based on time-directed activity in
making financial decisions because it is not applied. Among the most important factors that
are taken into account when making financial decisions in the institution is the experience of
those in charge of Accounting information system. The Tourism Management Corporation in
Biskra suffices to calculate only five financial ratios, and this would affect the credibility of
the financial decisions taken. The study concluded with a set of recommendations.

Key words: modern management accounting, management accounting, financial analysis,
TDABC, decision making, investment decision, financing decision, financial statements.
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