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Abstract:

The modern methods of managerial accounting are one of the ways that contribute to achieving the
sustainability of the competitive advantage in the organization and work to maximize its value and
maintain its competitive position.Where it was confirmed through a theoretical study that included
some modern methods of managerial accounting in addition to the sustainability of competitive
advantage, and an attempt to highlight the use of modern methods of managerial accounting in the
sustainability of competitive advantage, and a field study at the Bisco Froy Foundation in Biskra,
where we studied the reality of costs in the institution and then tried to study it according to the
method Activity-based costing and target costing method.

The study arrived at a number of results, the most important of which are: That modern methods of
managerial accounting help the institution in employing the standards developed by competitors in
determining the desires and needs of customers and meeting them, and this helps the institution to
provide the conditions for continuity and competition. In addition, the modern methods of
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managerial accounting are sufficient to meet the needs of management in order to gain the
competition and keep abreast of developments at the present time and maintain the sustainability of
its competitive advantage. After trying to apply the target cost method and the cost-based method
at the Bisco Froy Foundation in Biskra, the study concluded that if the institution under study
applied one of the two methods, it would reduce its costs and achieve a lower cost, and this would
enable it to reduce its inventory, expand its market share and preserve it, which helps it achieve the
sustainability of its advantageous competitiveness,The study also reached a set of
recommendations, including the need for the institution under study to contract with universities
and specialized institutes in order to conduct training courses for its employees on modern methods
of managerial accounting, enabling it to benefit from its human resources from understanding the
methods and applying them to serve the interest of the institution.

Keywords: management accounting, modern methods, The sustainability of The competitive
dvantage, activity-based costing, target cost.
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42,94

82,97

Margueritte 120

Mini twisty 280g

Biscodat 120g

“ QT"Tonnd'"Valeur "

QT"Tonnd"Valeur "

QrT™ "Valeur "

TOTALQ

9,17

14,10

1,87

114,06

87,04

82,97

70,26

32,22
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E180 Aghil) gday cugSn gite (o b 1 2 335318 12 Galal)

Extract

Nuture Product Oy 1 Mantaat
100,00% JCG Frame 120 Gr e 2 : "ﬁ 641,76 1§52 860.8%
Totaux 128 681,76 ' 8452 86N 88
4 ' - Qt
Production CG “raise 180 Gr
sac CG Fraise S5 - Ja0a s 61 51}
¥ i . 38 __ 38 Ko
3 o W T
B Socton 1 fme \oaton sl L
Total i 162 148 3%
_'_’J 162 148 341
B XY A7427 42
. > o3 3t Arg e
v Cout Or Revient
Prix Verte
% - Maive O
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E180 Aghil) gday cu gl 7 LY Aleriosal) Hgal) daild :3 Galall

BISCOOL
|CG FRAISE 180GR
) Grammaga
. Ll 08
CODE o couTt couTt
INGREDIENTS Quantité UNITAIRE
MP
Ko DA/KG TOTAL DA | DA/PIECE
Biscuit [T 7000 *
FARINE PS-7 500, 000 18,800 #REF! #REF!
SUCRE BROYE NON CALIBRE 200,000 81,000 #REF! #REF!
GRAISSE PALME 150,000 121,850 #REF! #REF!
SIROP DE GLUCOSE 25,000 85,000 #REF! #REF!
BCS 0,500 49,000 #REF! #REF!
BCA 0.500 45,000 #REF! #REF!
LAIT ENTIER EN POUDRE 10,000 410,000 #REF! #REF!
SEL FIN MARIN LOCAL 4,000 33,000 #REF! #REF!
O EUFS EN POUDRE - ENTIER - 0,000 #REF! #REF!
EMULSIFIANT LECITHINE DE SOJA 5,000 176,000 #REF! #REF!
VANILLINE EN POUDRE 0,500 850,000 #REF! #REF!
Arome beuure 0,500 2 202,000 #REF! #REF!
TOTAL 896,000 #REF! #REF! #REF!
CONFITURE FRAISE -..300,0 . ..
CREME DE FOURRAGE Fraise 300,000 235,000 #REF! #REF!
TOTAL ~ 300,000 #REF! #REF! #REF!
TOTAL MATIERES PREMIERES #REF! #REF!
EMBALLAGE ;
Habiliage 5 556 3 #REF) #REF!
carton 483 45,03 #REF! #REF!
Bande d'arrachage 0,00 #REF! #REF!
Scotch PP 20 ~ #REF! #REF! |
£ TOTAL EMBALLAGES =~ : z #REF! ‘
T S TOTAL: PRI RESBEMBALLA - =~ ¥ Fip it i CIRRERL 4]
¥ i

COUT.VARIABEE TOTAL #REF] BREF!
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B 9 s Auwpal CaICILailh 14 galal)

Production
002  |Production 859,33
Totaux
Charges Variables )
NeCpte Désignation Montant LY
Prod
607002 |Energie Electrique 933 082,44 1 085,83
607001 |Gaz 820 623,93 954,96
607000 |Eau 215 692,09 251,00
602005 |Fournitures de bureaux 107 233,15 124,79
602004 |Carburant 224 370,00 261,10
602002 |Pi¢ces de rechange 1222 291,17 1422,38
602003 |Quincallerie 230 507,65 268,24
602001 |Mat. Fournitures Divers 1072 482,75 1243,05
614 Charges Locatives 344 000,00 400,31
615 Entret. Réparat. Maintenance 1113232,84 129547
616 Primes D'assurances 358 810,98 417,55
622 Rémunérat. Interm. Honoraire 1466 180,00 1706,20
623 Publicité et publication 162 000,00 188,52
624 Frais Divers 280 275,00 326,16
624400 |Transport 4564 918,07 5312,20
625 Déplacements, missions. réceptions 526 064,07 612,18
626 Frais postaux et de télécom 612 607,10 712,89
627 Services Bancaires 161 451,93 187,88
628 Cotisations et divers 64 715,14 75,31
63 Salaires et Cotisation 52 503 245,17 61 098,10
645 Autres impdts et taxes 83 850,81 97,58
S/Total 67 067 634,29 78 046,69
l:. Charges Fixes |
. s P.UNt
N°Cpte Désignation Montant rad
681 Dot. Amort, prov. et pertes de valeur 45496 678,80 £2944,54
S/Total 45496 678,80 82 944,54
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