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Abstract

This study aimed to clarify the impact of strategic flexibility (Productive flexibility, market
flexibility, competitive flexibility, resource flexibility, information flexibility), in achieving
the Excellent performance of the EI-Biskriya Cement Corporation - Biskra. To achieve
this, the researcher designed a questionnaire that included (54) phrases to collect primary
information from the study sample, which consisted of 130 individuals. In light of this,
data were collected, analyzed and hypotheses were tested using statistical packages for the
social sciences. Several statistical methods were used to achieve the objectives of the
study, including descriptive statistics measures (arithmetic mean, standard deviation),
simple linear regression, one-way analysis of variance...etc. After conducting the analysis
of the study data and its hypotheses, the study reached several results, most notably: The
increase in the level of strategic flexibility in Al-Biskriya Cement Corporation, this
indicates the administration's interest in adopting strategic flexibility in its various
dimensions on the ground. The study also showed the high level of Excellent performance
at El-Biskriya Cement Corporation, which indicates its distinction in the market asa result
of its constant support for various renewal and development processes at various levels and
in various fields, which in turn led to a quick response to changes in the environment and
customer requests at low costs.

The study also showed the existence of a statistically significant effect of the independent
study variables related to strategic flexibility (competitive flexibility, resource flexibility,
information flexibility) in achieving Excellent performance (the dependent variable) for the
institution under study. Whereas, the strategic flexibility variable explained (11%) of the
changes in the Excellent performance, which is a relatively low explanatory power, which
indicates that there is a positive and statistically significant effect of strategic flexibility in
the Excellent performance of El-Biskriya Cement Corporation. The study also found to

confirm the existence of statistically significant differences in the respondents’ perceptions



about the level of Excellent performance achieved at EI-Biskriya Cement Corporation due
to the two variables (gender, educational qualification), in addition to the absence of
statistically significant differences in the respondents perceptions about the level of
strategic flexibility at Al-Biskria Cement corporation due to personal and functional
variables: ( gender, Age, Academic qualification, field of current job and years of
experience).

In light of the results reached, the study suggested several recommendations, the most
important of which are: The organization should pay more attention to its human resources
and competencies because it is one of the most important internal and intangible resources
that support its competitive position and affect its performance level, the need to train
human resources to deal with sudden changes, from During their formation, training and
development of their competencies, taking advantage of contemporary administrative
trends and approaches in discovering opportunities, and achieving excellence in all aspects
of institutional performance.

Keywords: strategic flexibility, productivity flexibility, market flexibility, competitive

flexibility, resource flexibility, information flexibility, Excellent performance.
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Tomorrow’s leaders will Get Ahead", An oracle Thought leadership white paper,
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