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1. Study Summary in English:

Study Topic: "Algerian Administration in Light of New Reforms: Between
Texts and Practice' — A Field Study on a Sample of Municipal Employees in

Biskra.

Study Problem: The problem of this study revolves around the following

main question:

"What is the reality of Algerian local administration under the
implementation of e—government as a modern approach to administrative

reform?"

Study Objectives: The main objective of this study is to determine the

extent to which the implementation of e—government contributes to the
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administrative reform of Algerian local administration. This is achieved through

the following points:

« Assessing the availability of the necessary regulatory and legislative
environment for the implementation of local e—-government.

« Assessing the availability of information and communication technology
in local administration for the activation of e—government.

o Evaluating the qualification and training of human resources for the
implementation of e—government in Algerian local administration.

« Assessing the provision of information security requirements to ensure
the success of e—government implementation in local administration.

o Examining the contribution of e-government implementation in
simplifying administrative tasks and improving public services.

. ldentifying the main obstacles that hinder the implementation of e-

government in Algerian local administration.

Research Methodology: This study utilized a descriptive—analytical

research methodology.

Study Population and Sample: The study population consisted of a total

of 602 administrative employees who implemented the digital municipality
project in Biskra. The study sample was a simple random sample of 150

employees, representing approximately 25% of the research population.

Data Collection Tools: The primary data collection tool used in this study

was a questionnaire. The first part of the questionnaire included general data
about the respondents (personal and professional), while the second part

consisted of six main axes that embodied the study's sub—questions.
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Statistical Methods: The researcher employed various statistical

methods, including frequencies and percentages to describe the study sample,

descriptive statistics such as mean and standard deviation, and inferential

statistics such as Cronbach's alpha coefficient to assess the reliability of the

tool.

Key Findings: The study yielded several important findings, including:

The application of e—government principles in the municipality significantly
contributed to simplifying administrative tasks, speeding up their
completion, increasing the productivity and discipline of employees, and
reducing government spending costs and time. It also facilitated
coordination between the municipality and other municipalities and
administrative institutions.

The implementation of e—government in the municipality greatly improved
public services, resulting in fewer complaints from citizens about the
slowness of administrative procedures, especially in civil status
departments. It also enhanced trust between citizens and the municipality,
promoting social justice and equality by bringing administration closer to
citizens.

E—-government is currently the most important tool for reforming local
administration, as it can be considered a comprehensive administrative
approach aimed at overcoming the limitations of traditional administrative
work and eliminating them.

The success of administrative reform programs in Algerian public

administration, in general, and local administration, in particular, relies
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heavily on the adoption of modern information and communication
technology.

There are several challenges and obstacles facing the implementation of
the smart municipality project in Algeria, ranging from minimal to moderate
degrees:

— The need for further development of infrastructure in
municipalities,

— The lack of specialized human resources to support system
development,

— Weak information protection programs and vulnerability to
internet network breaches,

- Lax enforcement of security laws and regulations,

- Insufficient training workshops and seminars highlighting the
importance of e—government and the need to master its
principles and methods

— The persistence of complete transparency, the influence of
interest groups, and the continuation of some negative

bureaucratic practices by some employees.
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