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Summary:

The aim of this study is to highlight how sustainability can be achieved in
economic institutions by adopting the Total quality strategy approach. The
purpose of this study is to shed light on total quality as a strategic philosophy
embraced by organizations to achieve sustainable development. It also
emphasizes various concepts related to sustainable development and
demonstrates the institution’s ability to equip economic enterprises to address
economic, social, and environmental challenges. The study explores different
methods and strategies for total quality, while also emphasizing global 1SO
standards that facilitate sustainable development within the economic institution.
During our field study at Sonelgaz, we sought to understand the strategic role of
total quality and the extent to which the organization adopts dimensions of
sustainable development. To achieve this, we distributed questionnaires to
employees within the institution and analyzed the data using the Statistical
Package for the Social Sciences (SPSS). The field study revealed that Sonelgaz
relies on a comprehensive quality strategy as a means to achieve sustainable
development. Our descriptive-analytical approach provided detailed insights,
leading us to conclude that adopting a comprehensive quality strategy in

economic institutions contributes to sustainable development.

The study carefully selected a sample after consulting with specialists. We chose
a sample of 50 individuals from the total workforce of the regional directorate,
which comprises 813 employees according to the January 2024 report. The study
covered Sonelgaz’s regional directorate in BISKRA. The timeframe for the study
began in the first week of December 2023 and concluded at the end of January
2024.

Keywords: total quality. Total quality strategy. Sustainable development.
sonalgaz Algeria.
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