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Abstract:

The study focuses on determining the role of enterpreneurial empowerment of employees
and its impact on consolidation of work values in Algerian productive enterpreneurial
enterprises. The main objective of this study is to identify the manner through which these
enterprises benefit from empowerment strategy to consolidate work values represented by
immersion in work, pride in it, integration into work and motivation to achievement. It also seeks
to identify the factors that contribute to the success of this strategy to create a positive work
environment that supports innovation and interaction among employees.

The study was conducted in three productive entrepreneurial enterprises to provide a
comprehensive vision that reflects reality more accurately. Each enterprises represents a different
context, which allows studying the impact of entrepreneurial empowerment of employees on
work values from multiple angles. In addition, diversity in enterprises helps avoid bias and
enhances the credibility of the results, where the study society contain 950 individuals; we used
simple randum sample method, and applyed Richard Jayger equation to determine the
appropriate sample size of each enterprise, where the total size was 513 individuals.

The questinnaire was disgned as the main tool of the study and distributed to 513
individulas, where 481 valid questionnaires have been retrieved. We used also the interview with
the enterpreneurs as a secondry tool.

The study concluded that: To answer the study question about: What is the role of
entrepreneurial empowerment dimensions in consolidating work values?, we used four
dimensions for every variable in the study, and we used network analysis method to design and
analyse the questionnaire.

The study concluded that there is a significant effect of the study varibles, which confirmes
the study hypothesis. It concluded also that employees enterpreneurial empowerment helps in
developing skills and capacities of the employees through making them more responsible in
undertaking right decisions, enterpreneurs depond on flixible managerial methods in leadership,
and giving employees the freedom to choose performance methods has a positive impact on
developing the global performance and reaching profissional satisfaction,

- Motivation for achievement leads to the efficient achievement of organizational goals,
and this collective success enhances the values of work in the entrepreneurial enterprises .

— The educational level has an impact on the ability of workers to adopt innovative
methods at work .

— There is a disparity and variation in the levels of immersion in work between the studied
entrepreneurial enterprises.

- Expanding the margin of freedom and providing information contribute to consolidating
work values by building trust between workers and the enterpreneur .

— Transparency in work contributes in reducing organizational conflicts and increasing
levels of immersion and engagement in work.
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