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Abstract :

This thesis aims to study the effectiveness of strategic vigilance in crisis
management within Algerian institutions, throw a field ethnographic approach at
Mohamed Khider University in Biskra. The study stems from a central question:
How can a strategic vigilance system help the studied university detect early crisis
signals arising from the communicative, cultural, and psychological dimensions of
organizational actors and how can employing this system enhance the effectiveness
of managing this type of crisis?

The study sought to highlight the pivotal role of actors within the university
in the emergence of crisis situations. and calls for greater attention to non-material
aspects in management, relying on the strategic vigilance system as a proactive
mechanism.

The research relied on the ethnographic approach, employing in-depth field
observation and analysis of daily practices during the period spanning from
September 2023 to October 2025. This was applied to a purposive sample that
included PhD students, academic and administrative staff from the same university.

The study's results revealed that the professional lives of actors within the
university are characterized by high dynamism, which can sometimes take negative
trajectories due to psychological, social, communicative, and cultural
imbalances resulting from negative perceptions stemming from certain professional
experiences and situations.

Furthermore, the results demonstrated the possibility of predicting potential
crises by tracking their early indicators, which manifest in certain semiotic cues,
communicative missteps, and social habitus.

The study concludes that proactively identifying these imbalances significantly
enhances the effectiveness of crisis management within the university under study.

Keywords: Strategic Vigilance, crisis management, Algerian organizations.
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